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MeToaH4ecKHEe PEKOMEHAIHH M0 HANTHCAHHIO
H 0(pOpMJIEHHID KOHTPOJABHBIX padoT

Brinonuenwe wkontponsnoi padotel no kypey "Menemmment” aenserca odazaTensHOH
COCTARHON YAaCTRIO H3YMEHHA TaHHOH JHCIIHIIIHHEL, HEOOXOIHMOTO [UTA OCROEHHA TEOPETHHECKOTO
marepuana. CBOCBPEMEHHOC BRIMOIHCHHE CTYICHTOM 3204HOIO OT/ICICHHA KOHTPONBHOH padoTsel ¢
pezyaeTatomM  "iauteHo" ARnmAeTCH HeOOXOIHMEIM  VCIOBHEM U JIONYCKA K BRITOTHEHHID
HTOTOROID TECTA.

brarogapa HanHCAHWKD KOHTPOIEHOIH padOTHI CTVISHTE JIOJEKHE HAVIHTRCA OCYIIECTRIATE
MOHCK, AHATHZ, CTPYKTYPHpOBaHHE HHGMOPMAIHH, HeoOXOIMMOH OpraHu3alMH H YIOPaRIeHHA
NEATETRHOCTRIO TIPEINPHATHA, TPHMEHATE B MpoQecCHOHATBHON JIEATETRHOCTH METO/IB, CpeIcTRa
H IPpHCMBL MCHCIHEMCHTA, [ACJ0BOTO H  YIPaBICHHUCCKOIO OOIICHHA, & TakKe YUHTBEIBATE
OCODCHHOCTH  MEHCLAKMEHTa B npodeccHonansHol  chepe  pcarenesnocTn. B pesynprare
BBIIOIHEHHA KOHTPOJIBHOH padoTel CTYAEHTE! JIOJGKHEL [IPHODPECTH TeOpPeTHYECKHE 3HAHHH 110
OTAC/BHEIM PasienaM AUCUMILUIHHEL (IIOHHMAHHE H3YYCHHOH TCMBI, NMPODIEMBL) H NPaKTHYCCKHE

HAdBBIKH dHAJAH3d, CTPYKTYPHPOBAHHA, CHCTCMATHIAIHH H dplyMCHTAIIHH.

3a/laHnA BRITOIHAKOTCA 1o BapuanTtaM. BapwanTt koHTpomeHOi paboTel BEIOHpaeTca mo
nocneaHei uupe nororopa;

[Mocnennas undpa qoroeopa Hosmep papuanTa
lub Bapuanr |
2u7 Bapuant 2
Ing Bapuant 3
4u9 Bapuant 4
Sul Bapuant 5

CTpykTypa 3aJaHHil BEIWOYAeT B ceDd TEOPETHYSCKHE BOTIPOCH] H INPAKTHUYECKHE 3a1aHHA
(CHTVAUHH) MO OCHOBHBIM OJOKAM AHCUWNIHHEL "MeTog0on0rnueckie acnekThl MeHeaMenTa",
"Tpuamuner v gyukoan MeneEMenta”, "Metoge Menemp#ssmenTa”, "Opranmsanus Kak odLekT
yupasienusa', "Texnonorus npHHiaTHs  pewledHuit B medemmsente”,  "KoMMyHHEAUMOHHBIE

HNpoLecck yipaeieHus" | Jp..

C'TBET Hi HEI}I{,LI,I:Iﬁ TE{]I]ETH"-[EUIEHITI E-Dllpﬂ{: HIIH 3addaHHS HOJEEHB] HAYMHHATECH © HOBOH
cTpanuiisl. Hanoxenne Kamaoro 3a1aHia npe/igapaeTca ero ToMHOH (hopMyTHPOBKOI.

PemieHue npakTHYECKHX 3aaHiH (CHTYAIIMIT) 00A3aTENBHO JOTAHO BRIKYATE!

-  KpaTKOoe HINOKEHHE COOTBETCTBYHIIETD TEOPETHUYECKOTO MaTepHala, KOTOPBIM
HeODX0/IHMO PYKOBOJICTBOBATRCA TIPH AHATHIE TOH HIH HHOH CHTYAIIHH

- CAMOCTOATENBHBIH aHAIHS TIPEUIOKEHHOH CHTYaITHH,

- KOHEYHBIH OTRET, MPEACTARNAKOUINA cODOM pellleHHEe NPAKTHYECKOTD 3a1aHHA (CHTYaIHH),

KpuTepHu 0llcHHBAHWA MPAKTHYMCCKHY 3a1aHHH (CHTYALHHA )

g CAMOCTOATENBHOCTE, THAYOHHA NpopadOTKH M 3aBePIIEHHOCTE (CoJepKaTensHad,
(PYHEUHOHATTEHAA) TPH BBIMOITHEHHHA 3aJaddii, TPEIyCMOTPEHHBIX B HCXOAHOH NpakTHYECKOi
CHTYALHH;

. YMCHHE [IPHMCHATE COOTBETCTBYHIILHE METOJAbLL, TEXHOIOIHH H HHCTPYMEHTHI
YIPABICHHA I CAMOCTOATEIBEHOTO aHATH3a HCXOAHBIX TaHHBIX;



. YMEHHE TOAOHPATE H AHATHIHPORATE PATHOOOPA3IHEE HCTOUTHHKH HHpOpMaH 114
MOWCKA JOTONHHTENBHBIX JAaHHBIX, HE0OXONWMBIX OAA padoThl ¢ TNpakTHYeCKOil cuTyauueii,
00OCHOBAHHOCTE NMPHMEHEHHA IONOIHHTENBHBIX JaHHBIX 14 aHalk3a HCXOIHON NpakTHYecKol
CHTYaIlHH;

. rIVOHHA W ODOCHOBAHHOCTE BEIBOIOB, MPETOKCHHN H PCROMCHIALHN 10 pellcHHIO
HPAKTHYSCKOH CHTYALIHH.

OTBeThl HA 33JaHHA KOHTPOJABLHOH padoThl NeYaTalTesd ¢ HCNOIB30BAHHEM KOMILIOTEPA.
Texker nomsen Obire Habpan B 1excroBoM penaktope Microsoft Word wpudmrom Times New
Roman (12 nyukros, gepes 1,5 unrepsana) ¢ coDNOACHHEM CASAYIOUHX NAPAMETPOB MMOJICKH:
BepxHee — 1,5 oM, HUEHEee — | oM, nesoe — 2,5 oM, nipagoe — | oM.

Bee crpanMnel  paboTH (33 WCKIHOUEHHEM THTYIBHOTO  JIHCTA) JOKHEL  OBITH

nponyMeposaisl. IIpn aToM nepeoil cTpaHiLeil ABIACTCA THTYILHLIH JTHCT, BEIIOYACMBIH B 00LILYIO
HYMEPALHID CTPAHML, KOHTPOABHOH paboThl.

CT}{E[EHT B 0043aTEITEHOM Mopajgre To/kcH MpHBOAHTE CCEUTEH HAa HCTOYHHEH, MaTCpHAIB
KOTOpPBIX OBLTH HCMONMLIORAHEL HM MpH OTBETC Ha TCOPCTHYCCKHC BOMIPOCH H 3a14HA. HPH ATOM B
CIvHac JOCITOBHON IHTHPOBAHHA HEODXOIHMO MPOCTABICHHE KAaBLIYCK. OdopMacHue cChUIOK MOMXET

OCYIIECTBIATECA JBYMH CroocoDaMH: B BHAC MOACTPOMHOTO NPHMEYAHHA (C NPOCTABICHHEM BEPXHETD HHICKCA) H
NYTEM NPHBEJEHHA HOMEPAd COTIACHO COHCKY HCOOIBI0BAHHEIX HCTOYMHHKOB (HENOCPEICTEEHHO B TEKCTE B
KBAIpaTHEIX ckoOkax). B obowx coyuasx astop paboTsl 008330 yKa3LIBATE B CCLUTKE HOMEP CTPaHHIE!, OTKYIa

SANMCTBOBEAHD Td FUTIH HITOH IlII'[I'!D['.I"I'p'[E.L'[HH.

CtpykTypa paboThl JIOTKHA BKITIOMATE CIEIVIONIHE 00A3aTeNbHEE KOMITOHEHTHI!

1. THTYNEHEI THCT

2. Conepaanne

3. Oreer Ha TEOPETHYECKHE BOIIPOCH

4. Pemenue npakTHyeckKHx sagadui (CHTyanmii)

5. CHMCcOK JHTEPATYPbl, HCIMIL30BAHHOH JUIH OTBETA Ha TEOPEeTHHECKHE BOIPOCHT H
3a0aHHA  (odopaisercd B andaedTHoM nopaike © coDIOIEHHEM COOTBETCTEYIOWMY NPABMI - CM. CHHCOK
pPEROMEHAOBAHHON THTEPATYPE ).

H'FIH HEODXOIHMOCTH KOHTpOJILHAA paﬁcha MOKCT BEMOYATE CXCMBL, TH'E'JTHI[[:],
HILMHOCTPAaLMH, PHCYHKH H T.0,

OrpagH4erHii mo o0beMy KOHTPOILHOH padoThl HET.



SATAHHA ons KOHTPOUIBHBIX PABOT cmyoenmos
no oucuunaune " MEHE/ZKMEHT"

Bapuanum No 1

Hatime pazeepuymuiii omaem Ha cledviowue meopemudeckie 6onpocsl.

1. Coornomenne nouaTui "yrupaeiente” H "MeHeKMeHT"

2. OxapakTepH3viiTe OCHOBHBIE THIEI DHPOKPATHYECKHE CTPYETYP H NPHBEIHTE MPHMEPEI
CHTYALMIi, B KOTOPBIX LeaecoodpasHo WX HCTTONB30BaTh

3. 3aK0H CHHEPIHH B TCOPHH OPraHH3allHl

4. DronoMudeckas ppeKTHBHOCTE YIpaBneHYecKHX pemennii. OOmmil 1 IoKalbHEIS
KPHTEpHH 3KoHOMITecKoH »ppexTHrHOCTH. [TokazaTtenn akoHOMITecKOH MppeKTHRHOCTH

3. [lo MmHeHHIO paga crielHATHCTOB B OW3HECE CYIIECTBYET [IBA OCHOBHBIX THIA TIPHHATHA

pemenHs: Wepes pRHOK W uepes Hepapxuio. [ToscHure Kak Brl 3To nonmMaete. OueHnTe
piheRKTHRHOCTE KamkI0To U3 TOIX0J0E B PARTHYHEIX CHTYAITHAX,

Hpaxmuueckue 2adanug (adavu);

Zapanue 1.

BI:J,L[EIIHTE H OIMHIIHTE AIEMEHTLI GPI'HHHE&LI.HDHI—IUFI E¥JIbBTYPhLI Hd IIPHMEPC SHAKOMOT'O Bam

NpeANPHATHA (OpraHd3aLHH ).

Zananne 2.

[IpoanamusHpyiiTe TpHBEACHHBIC B TADIHIC TOMEXH B OPraHH3AIHOHHEIX KOMMYHHKALIHAX.
Onpenemure, NposBIcHHEM Kakoro Dapbepa SBIAETCA KaKIad H3 MOMEX, 3all0JIHHTE TadIHILY.
Taomuna. [Tomexn 1 Dapseprl

Mo lHomexn baprep

n'n

l. Pazmunoe nonuManie OJHHY H TeX We MecTOR JTHIEME HE PatHEIX CTRaH

-2

OuisTpanna mudopMaLnm

3. Kaprou, HenonkiyeMmblil B paboseii rpynne

4. Hanuune DOALMIOTO YHCId VPOBHER B CTPYKETYPE YIIPARICHHS

3. Hacroe ynorpedicHne B peym BEIPERCHHI « TaK CKA3ATEY, «CHAMCM TAK» | 1.

. DTC}'TCTE]-'IE ¥ PYKOBOJHTENE BPEMEHH Ha T, YTOOR BEICITYIIATE A0 IO IYHHEHHOD

1. Paccroanne Mesay odmarmuMuc doaee 30 M.

8. IMeuxonornueckad HeCOBMECTHMOCTE ﬁﬁll[ﬂlﬂl]l}ﬂ{f_‘ﬂ

Q. DTI.'.‘}'TI:TBHE PErmaMenToOR JCATCILHOCTH PﬂﬁﬂT]lI‘lKﬂB H DE,IIPEIE,EI:.I'IEIIHE 4Annapara YopasicHea
1, PazmHuHOC MOHHMAHHE OJHHX H TEX e CIOB H BRIpAEKCHHHA

I1. Heysenne coymarts cobece/THHEA

12 Paznuynoe BOCHPHATHE JHCTAHLHH MEH LY OOUIAKIIIHMHCH NPEICTABHTEAMM PASHBIX CTPaH




3apanue 3,

CocTaRkTE M ONMHMINATE CXEMY OPraHWZAIHOHHON CTPVETYPH YIPARIECHHSA OpPraHHzarmei, v
kotopoii  Bw pabortaete: onpenenHTte  THIT  OPTaHWZalHOHHON  CTPYKTYPRIL,  TIPHHIIHITED
NenapTaMeHTATHIAINH, TT0 KOTOPRIM OCYINECTRBIEHO (POPMHpOBaHHE OCHOBHBIX TMOJIpa3ieeHuil;
KOMWYMECTRO VPOBHEH VIIPARIEHWA; CTENIEHE COOTRETCTRHA PACCMATPHEAEMOH CTPYKTYPRI YCIIOBHAM

BHEIIHEH W BHYTPEHHEI Cpe/ibl IpeIpHATHA.



SATAHHA ons KOHTPOUIBHBIX PABOT cmyoenmos
no oucuunaune "MEHE/ KMEHT"

Bapuanum No 2

Hatime pazeepuymuiii omaem Ha cledviowue meopemudeckie 6onpocsl.

1. Cocrae u COUEPHEAHHS IIPHHLIHIIOB MCHCIIAMEHT L

2. CoBpeMenHBI¢ TeHICHIHH Pa3BHTHA Opranu3aHii

3. XapakTepHeTHEA H 0CODCHHOCTH POCCHHCKOH MOIETH MeHeAMeHTa

4. llogxoasr K oneHke >hQeKTHBHOCTH padoTel MeHeTHepa. OcobDeHHOCTH OIEHKH

'J(bq}EKTHB[IﬂETH pﬂﬁﬂTH MCHCIHCPOR BRICIICTO, CpeAHCTO H HHZIMCTO 3BCHA

3. Ilpoananusupyiite BeickazeiBanne [Turepa lpykepa "Hem MeHwlIe yeHIHH NMPHXOIHTCH

NMPHEIAIBIEATE OPTAaHHIANHNE PajJi MOaYUCHHA pe3vikTaTd, TEM JTVHIIS OHa CIPARIACTCH CO CROEI

paGoToii”. TIpHEREIHTE NPHMEPE], OTPAMAIONIHE ero HCIOILEI0BAHHE B TPAKTHKE COBPEMEHHBIX

POCCHIICKMX W 3apyOekHBIX KOMTIAHHI,

Hpaxmuueckue 2adanug (adavu);

Zapanue 1.

GKHPEKTEPH'S}’FITE METOABD YHPABICHHA, HCHOVIBIYCMBIC B OPrdaHH3AlHH, B HﬂT‘DPDf‘I Bri

padoTaeTe.

3ananue 2,

[IpuBeauTe No NMATE - CeMb MOTHBOB TpyYHoBOH (HpodeccHOHATBHOH) IeATCIEHOCTH

HanDoOmee BAKHEX, 10 BameMy MHEHHIO, [UIS CIEIVIOIMIHY KaTeTOpPHH JIHIL;

1. Bama nearelsHOCTE M0 MECTY padOoTh (HIH YyUedE)

2. KranmmpuupporanHkii padboamii

3. Cnywammii B KOHTOpE

4. BeicokOKBATH(PHIIMPORAHHRIN CIEIMATHCT (Rpad, IOPHCT H T.JL.)
5. HexpammipuumpoBanHeii paboTHHK

0. ME[—IE,LI,}KE]J HHALICTD HIIH CPpCOHCTD 3BCHA

7. PykoBoauTe/lb OpraHu3aluy (IIpeipHaTH)

3aganme 3.

CocrassTe TCEHOMTOTHYCCKVYIO CXCMY [IpoHecca [MOAroTOBEH., TIPpHHATHA W peallH3alHi

YITPABICHYCCKHX ]f!l~£3[LIl2]l[fIi'{1 YEQOEHTC OCHOBHBIC OIICpalHl  JanHoro  Impolcccd, VYpoBCHBb

BBITTONICHHA OIICpaldd H OTECTCTECHHOCTH, VCITOBHA f!q}tlJEKTHBHCI'CTH

No

11

Onepannmy, BEIMOTHASMEIE B TPOIIECCE YporeHs Yenorns
HoAroToBKH, HNPHHATHA H pCd/lH3allHH OTBETCTEEHHOCTH 3LI]I[]_]E|ETHBHDETH

VIIPABIIEHYECKHX peleHHI




SATAHHA ons KOHTPOUIBHBIX PABOT cmyoenmos
no oucuunaune "MEHE/ZKMEHT"

Bapuanum Ne 3

Hatime pazeepuymuiii omaem Ha cledviowue meopemudeckie 6onpocsl.

1. OcuoBHkle SAKOHOMECPHOCTH MEHEIIAEMEHTA H HX COACPEAHHE

2. IlepcreKTHBHEIC HalpaBICHHA Pa3sBHTHA OpPraHH3allHH B YCIOBHAX COBPEMCHHOTO
POCCHHCKOTO PRIHKA

3. XapakTepHeTHEA H 0cODCHHOCTH ATIOHCKOH (a3HATCKOH ) MOIETH MeHeEMEHTA

4. dopumuposande GopMankHOH CTPYKTYpE KOUIEKkTHBA. PakTopbl, BIHAIOMIHE Ha
ppeKTHRHOCTE QYHKIHOHHPORAHHA (DOPMATBHEIX TPYIIN

3. llpoanmanusupyiiTe BeicKazeBande 1T.A. I'nmdcoma "MeHeT&MEHT - 3TO HCKYCCTBO
TOCTH/REHHA TETEH B YCIOBHAX OTpaHHYeHHOCTH pecypcos”. TIpHBEIHTE NPpHMEPE, OTpaAarIIHe

Ero MCTIOIEZ0RAHHE B MPAKTHKE COBPEMEHHEIX POCCHICKHX H 2apy0eXHEIX KOMITAHHH,

Hpaxmuueckue 2adanug (adavu);

Zapanue 1.

BI:J,.LI_EIIH'I"E H {:HCTEMHTHHHP}’ETE OCHOBHBIC I'DYIIIBI H BHABI HCTOYHHEOB HI—ILI]D[]MHLIHH ob
OTPACICBOM H PETHOHANBHOM PBIHEAX, COOTBETCTBYIONIMY NpodHmo AedTelbHocTH no Bameii
CIEIHANBHOCTH (HATPHMED, PHIHOK DAaHKOBCKHX YCIVE - I8 chenHansHoCcTH "bankosckoe geno”,
TYPHCTCKHI - 11 cnenuaneaocTd "TypHsM” | T.71.)

3ananmue 2,
OueHnTe CTENEHE NMPOABICHHA (BRICOKAA, CPEIHAA, HH3KAA) U1 KaKI0TO H3 NPHBEICHHBIX
THIOB NPEINPHATHH CIEIVIONIHX IIPHHIHIIOE IeATeNbHOCTH. UBOil OTBET apyrMeHTHpPYIHTE,

Tuner npeanpuaTiil [IpHHLIHNE NeATeNEHOCTH
ﬂ} HHIWBHAYVAIEHOC MPCANPUATHC, OCHOBAHHOC HA = 3AHHTCPCCOBAHHOCTE B pC3yIILTATAX
JTHYHOM TPYIE Tpyia
D) rocyiapcTReHHOE (MYHHITMITANIEHOE) COLMANIEHOE - OTBETCTRCHHOCTE 3a PC3YILTATR TPY.1a
HIIH 00Paz0RaTENILHOE YUPEHICHHE - OPHEHTHPOBAHHOCTE HA MEPCTICKTHRY
B) rOCYIapCTBEHHOE (MYHHIIHNATBHOE) - CIOCODHOCTE K PACIIHPEHHIO
NMPOMIBOJCTBCHHOE NPEANPHATHE MACIITAOOR ACATENBHOCTH
) KOIIEKTHEHOE NPEANPHATHE, OCHOBAHHOE HA - IKOHOMHHECKAA YCTOHYHBOCTh
HACMHOM TPY/IE - peanH3alMg NOTCHIHAIBHEIX
1) KOJUIEKTHEHOE MPEANPHATHE, OCHOBAHHOE HA BOIMOMKHOCTCH
JIHYHOM TPYIE (KOONepaTHB)

Zananue 3.

Henonessya knaccudmrannio norpebnoctei A, Macnoy, onpelelHTe, KaKHMH crocobaMu
MEHEIAECP MOMKET YVIOBICTBOPATE COMHANBHEIC MOTPeOHOCTH CBOHX NMOTYHHEHHLIX, MOTHBHPYH HX
TeM caMbIM Ha Donee 3ppeKTHBHBIH Tpy1 Ha OIaro KoMIanuH




SATAHHA ons KOHTPOUIBHBIX PABOT cmyoenmos
no oucuunaune "MEHE/ZKMEHT"

Bapuanum Ne 4

Hatime pazeepuymuiii omaem Ha cledviowue meopemudeckie 6onpocsl.

I. Viopaenendeckuil uMEn M ero crpykrypa. Cocrae M cojepaaHue oOmMX QyHKUHH
YIIPABICHHA

2. OCHOBHEIE MPH3HAKH H 2eMEHTEl OPTaHH3aliiH (peIipHaTHH )

3. XapakTepHCcTHEA H 0CODEHHOCTH aMEPHKAHCKOH MOIEIH MeHeKMEHTA

4. Hopma yripapiseMocTd | onpeaensiomue e¢ pakTopsl. BIusuHe HOPMEL YIIPpaBIAEMOCTH
Ha peRTHRHOCTE padoThl MeHeKepa

3. "Opra"HHzoBaTh - 3TO 3HAYHT CHavala OLEHHTE BOZMOMKHOCTH, & VK TOTOM CTABHTH
zagauy”. OUEeHHTE JaHHOE BRICKA3BIBAHWE (OTBET apryMEHTHPVHTE), NPHBEIHTE TIPHMEPHEl €ro

NMPaKTHYECKOTO HCTIOIR30BaAHHA

Hpaxmuueckue 2adanug (adavu);

Zapanue 1.
Oxapakrepusyiite npouece (GOPMHUPOBAHHA OPraHU3alHOHHOH KYILTYPEl Ha NpHUMepe

sHakoMoro Bam npeanpuaTis (opranH3amim)

Zananne 2.

[TepeunciTe W NpOpaHEHPYHTE MO CTENCHH ACHCTBEHHOCTH W3IBCCTHBIC BaM CTHMYIBI K
Tpyay (7 - 10 cTHMYIOR), 3aII0THHB COOTRETCTRYIONINIT cTonden Tadimierl. TIpHBEHTE MOTHREL, HA
KOTOPHIE HATIPABIEHE! BEIJIEIEHHBIE CTHMYITRI, 3aITOTHHE BTOPOH cTOMDEN TaluIHIIEL

CooTBeTcTEHE MOTHROB H CTHMYJI0B

Ne ' CTUMYNBL K TPYAY MoTuesl Bo3eHCcTERS
| HeHbsrn bnarococrosHue
2
3
4
5
6
7
Japnanne 3,

CocrassTe Tabmuuy "CpaBHUTENBHAA XapakTepHCTHEA CTHACH ynpasienua”. Kakuwe cTuiam
yrpaeaeHna  OyayT Hauwbonee >(pexTHBHBIMM  Ha pazIHYHBIX  YPOBHAX B OPraHd3aljiax,
COOTBETCTRVIOUIMX npodwmato Bamed cnenmaneHocTi (HanpuMep, B KoMMepuecknx DaHkax - s
cnenmankHocTH "bankoBckoe aenmo”, M3ATENBCTBAX MIH THHOTpaMsax - A8 CHEUHAalbHOCTH

"Manarensckoe aeno” M T.1.)




SATAHHA ons KOHTPOUIBHBIX PABOT cmyoenmos
no oucuunaune "MEHE/ZKMEHT"

Bapuanum Ne 5

Hatime pazeepuymuiii omaem Ha cledviowue meopemudeckie 6onpocsl.

l. CyObekTHBHBIE H O0BEKTHEHBIE (DAKTOPBI MEHEIKMEHTA

2. MHCcCcHA H JepeBo LHeneld B cHeTeMe YIIpaBlIcHHs COBPEMEHHONH opranH3anueii

3. XapakTepHCTHEA H 0CODCHHOCTH eBpasHHCcKol MOIe/IH MeHeEMEHTA

4. KavectBennsle  KpHTepHH  d(PEeKTHBHOCTH,  VYHTBIBACMBIC TIpH  TIPHHATHH
YIPABICHYCCKHX perIeHHii

3. IlpoananmsupyiiTe eeickaseiBanme 1. [IuTepca w P. YorepMena "XopoliiHe MeHeIAEPE]
HE TOJIRKO [€NaT JeHBIH, HO W CO3JAl0T CMBICH CyllecTBOBaHMA 18 mwoaeid”. [lpueegure
TPHMEPEL, OTPaEKAROIIHE €70 HCTIONBE3IOBAHWE B NIPAKTHEE COBPEMEHHEIX POCCHICKHX H 3apyOeKHEIX

KOMITAHHH,

Hpaxmuueckue 2adanug (adavu);

Zapanue 1.

GIIPE,U,E‘IIHTE., KdEHC XaPAaKTEPHCTHER H TPEH/AEI BHEIIHEH CpEibl KOCBCHHOIO BUI;]EF‘ICTBHH
OKaseIBAIOT HaHOOIEe CHIBHOE BIHAHHE HA JICATENRHOCTE 3HakoMmoro Bam  npeanpusTis
(opraHM3alMi) W B 4YeM oHO s3akmodaercs. IlpH ananuse wHeodXOAHUMO YYeCTh TPVINTHPOBKEY
(PAKTOPOB MAKPOCPE/IEI.

3ananmue 2,

[TpoananusvpyiiTe NpHBEAEHHBIE B TaOdIWIE LETH  PasTHYHEIX  KOMMYHHEAL[HH,
Onpenenire, KakKHe W3 HHX CTABAT neped codDoil HHCXOIANIHE, BOCXOIAIIHE, TOPH3OHTAIIEHEIE H
JTHATOHAITBHEIC KOMMYHHKAITHH, MPHBEIHTE MPHMEPHI, KOHKPETHIHPYIOIIHE HEThE KOMMYHHKAITHH H

3aIOTHATE TabIuILy.

ey 1 BHIBI KOMMYHHKALIHI

No [emn koMMyHHEAIHH Buw [Tpumep
' KOMMYHHEALIHI

Ilocranoeka F40a4 HCTIOJMMHHTCITHM

2 | Koopaunauuns padoT noapas/ieneHui annapara
YIIPABICHHA

3 | Ilonyuenne gocToRepHOH HMHQOPMAIIMH 0O KOHEYHBIX

peiyneTaTax padoTsl

4 | Huterpamms VCHITHI MoapasieneHni alrmapara
YIIPaBICHHA T8 PEIICHHA KOMIUICKCHEIX TIPoOIeM

5 | Obecnedenne oDPATHON CBAZM O MONYIEHHBIX 3aTaHHAX

6 | Obecnievenne oDpaTHOH CBA3M JUIA OLEHKH PE3VILTATOR




padoThl

T | DipipekTHERHOE MCMONLIOBAHWE BCECX BHIOR PCCYPCOR B
OpraHHu3alH
Pazpemenue MerpynnoBeIX KOHPIHKTOR B OPraHH3aHK

9 | Hzyyenmsa MHeHHH KOUIEKTHBA 110 HHTEpPeCyHLLeH
npodaesMe

10| Obmen uadopmanmei

11 | ObecnieveHne colManbHOH MOIEPHKKH N0 IHHHEHHBIX

12 | MHCTpYETHpOBAHHE 110 BEIMOJIHEHHID PaDOTEI

13 | Pazpewenue BHYTPHIPYNNOBLIX KOH(IHKTOR

14 | TloBwlmienHe oNEPATHBHOCTH PELLEHHA MPodIeM

3aanue 3.

Cocraeste  "dororpaduio”  ceoero  padouero  (yuebHoOro)

AHA,

MPOaHATHIHPYHTE

3A(DHKCHPOBAHHLIE BPEMEHHBIEC 3aTPaThl, BEIABHTE OCHOBHBIE PE3ePBbI MCIOL30BAHHA padodero

(yuedHOI0) BpPEMEHH.

HCIOJB30BAHHA CBOEro padodero (y4eDHOI0) BpeMeHH.

HPEHJI{]}HH'IE HECKOJIBKO OCHOBHLIX Hﬂllpﬂﬂ:lEHHﬁ PALHOHAIHIALIHH




Hpumepunie gonpocel 018 ROOZOMOEKU K IK3aMeHY (3auemy)

L. [lonaTne u obman xapakrepueTuka oprannzanun. [Ipusnaky opranmsanmun.

2. PopmansHBe W HeOPMaTEHEE OpPraHH3aIlHg,

3. (CHORHBIE XAPAKTEPHCTHKH CIOWHONH OPraHn3alii: KpaTkas XapakTepHCeTHKAE,

4. IlopaTHe  ynpaenmeHUA,  CYTR  yOpaeneHdeckoil  gedarensHoctH.  Obmas

XapakTePHCTHEA YIpaBneHYecknx poned no Munnbepry,

5. Hopma yripapIseMoCcTH: TOHATHE, 001IHe 3aKOHOMEPHOCTH,

6. ‘II'FHPHB-JICH'-IEEI{HE MOTHOMOYHAT MOHATHC, BUIBL, KPpaTKOC COACPHAHHC BHIO0EB.

7. ["OpH30OHTANBHOE W BCPTHKAJIBHOC Pa3/ICICHHC TPyla B OPraHd3auudM. YpoBHH
VIIPARICHHA.

8. Buyrpennss cpeaa opranusauun. Obuas xapakTepHeTHEA.

9. Muccus opranusaunn. OdocHoBanue HeoDXonuMocTH ee hopmynuposkH. Orinyus
MHCCHH KOMITAHHH OT ¢C LCICH,

10, Tlonsrue ueneit u sagay opraunsauuy. Tpedosauus k dopMmyliHpoBKe Heei.

11, Crpykrypa oprannzauun. OOnwem ynpasneHua.

12. Il'on Kak  OCHOBHOH (pakTop BHYTpPEHHEH cpefinl opranusanuu. PakTopsl,
BITHAKOIIHE HA HHIHBHIYATEHOE TIOBEIEHHE,

13. B3auMoOCBA3E BHYTPEHHHX NEpPeMEeHHBIX. BIMAHHE cpelbl Ha THYHOCTE H TTOBEIEHHE.

14, Crparernuecknii SNW — anannz RHyTpeHHEH cpelw,

135, BHemrnada cpena oprandsaiii. O0mag xapakTepHcTHREA BHENTHEH Cpe/Ik.

16. Buewmmsas cpefa oprauvsaiii. PakTopsl cpeisl NPAMOTo BO3I1CHCTBHA

7. Buewnss cpena oprasusanui. Paktopsl Cpeiibl KOCBCHHOIO BO3ACHCTBNA

15, SWOT — ananus JesaTe/bHOCTH OPraHu3alig; KpaTkad XapakrtepHerura. Pakropsl,
yunreiBacMele B SWOT — ananuse

19, Marpuua BOIMOKHOCTEH M MATPHUA YIPO3 KAK HHCTPYMEHTHl dAHAIHM34 BHELUHEH
Cpe/ikl KOCBEHHOTO BO3ICHCTBHAL

20.  Marpuua npodmns cpensl: odmas XapakKTepHcTHEA.

21. IlonaTHE YNPaRIeHHA H €r0 OCHOBHBIE (JYHKIIHN,

22, IIlpHHIMNEL  TIaHHpoORaHHA.  3aBHCHMOCTE  TUIAHHPOBRAHHA  OT  CTETEHH
HEHTPANH3AIHHA YTIPARICHNA,

23, [ToraTHe, IPHYHHL BOSHUKHOBEHHA W THIBI VIIPaBIEHYECKHX TTpodIeM,

24, [TongaTie 1 BUIBL YIIPABICHYCCKHX PELUSHWH.

25. YpoBRHH NPUHATHS VIIPABICHYCCKHX PEIICHMI.

26. XapakTepHCTHEA PALHOHAIEHOH H HHTYHTHEHOH MOJeIeH NPHHATHA pellieHHi.

27. [puHuun MAKCHMHZAUMH H NPHHLAT CATHCHAKLMM NPH NPHHATHH YIPABICHYCCKHX
pereHH i,

28, Cnocodel npuuatas  peumeHud, Kpurtepun BeiDopa onTHMansHOH NPOUCIYPSI
TMPHHATHA PETICHHA,

29, [TonsTe crparernveckoro nnanupoeanusa. Kpartkas xapakrepucTHka npouecca
CTPATErHYECKOTO TUTAHHPOBAHHA.

30, BujeHHe Kak OCHORA CTPATErHYECKOTO TJaHHporaHHA, OCHORHBIE THIMEI BH/ISHHS,
PaKTOPEL, ONPEISIAOIIHE BHICHHE,

31. IToHATHE W KnaccH(PHKAIIHA PHCKOR B YTIPARICHYECKOH JEATENIBHOCTH,

32, Kanaccnipuranmmua OpPraHH3alHOHHEIX CTPYETYD YIIpABRIEHHA: Kparkas

XAPAKTCPHCTHEA, JOCTOHHCTEA H HCOOCTATKH NTHHEHHOH CTPYETYPEI YVTIPABICHHA,



33, Kraccuduraima OpraHH3alHOHHBIX CTPVETYP VIIPABRICHUA: Kparkas
XapaKTepHCTHEA, JOCTOHHCTRA M HEAOCTATKH (PYHKLHOHATEHOA CTPYKTYPEI YIPaBICHHS,

34, Kanaccmipuramma OpPraHH3alHOHHBIX CTPYETYP VIIpAaRJIEeHHA: Kparkag
XAPAKTEPHCTHEA, TOCTOMHCTEA W HEAOCTATKH IHHEHHO-DYHKILHOHATLHOH CTPYKTYPEI VIIPABJICHHA.

35, Krnaccndpmranmua OPraHv3alHOHHBIX CTPVETYD VITPABICHUA: Kparkas
XdPAKTEPHCTHEA, JOCTOHHCTEA M HEAOCTATKH MaTPHYHOH CTPYKTYPBL YIIpaBIeHHA.

36, Tlonsatne wu  QopMel  JIeM0BBIX KOMMYHHMKALMI. XapakTepHCTHKA OCHOBHBIX
KOMMYHHKALIHOHHBIX DapbepoB.

37, llpenmyuiecTBa B HEJOCTATEH PAIHHHEIX (OPM JCTOBBIX KOMMYHHKALIHH

38.  CoBpemeHHBIE TEOPHH MOTHBAIMH: o00Iad XapakTepHCTHKA COJIEpKaTETRHBIX

TCOPHH MOTHBAIIHHK,

39, CoppeMeHHEIE TEOPHH MOTHEAIHH: 00Iad XapakTEPHCTHEA NPONECCYATBHEIX
TCOPHH MOTHRAIIHH,

40.  Teopua morHeamun Macmoy,

41,  Teopua motueauun [Nepudepra.

42. [MonsaTHe, OCHOBHBIE 3a1a9H H IIPHHLIHIE KOHTpOIs. BHIE KOHTpOIA.

43, ITanel NpoUecca KOHTPOIS W OCHOBHBIC OLITHOKH,



CJIOBAPb TEPMHHOB IO JJHCHHILIMHE

ABTOPHTAPHIM - CAMOBIACTHE, NOCYIAPCTBEHHEIH CTPOH, XapakTepH3VIOIHHCH peknMom
JHMHOH BIACTH, JAHKTATOPCKMMH METOJAMH NpaBileHHA. ABTOPHTAPHBIA - 1) OCHOBAHHBIA Ha
EE{JIIPEHUCJIDBHDM HNoJ4YHMHEHHH BIIACTH, AHK’IHTDPCKHH; E} E1PEMHH.IHFIUH Y¥IBERJAHTE CBOH) BIIACTh,
ABTOPHTET; BIACTHRIH.

ATPerHpoORATEL - O00BEAHHATE, CYMMHPOBATE KakHe-THOO OJIHOPOJHBIE TMOKAIATENH
(REIHYHHBEI) ¢ 1eJBK noayueHHa Oonee oOmMx, o000IMEHHBIX, COBOKVIIHBIX NOKazaTeneii
(BETHYMH).

AanTanma - NpPHCTIOCODIEHHE CTpoeHHi W (PYHKIMI  OpraHHiMOB K YCJIOBHAM
CVILECTBOBAHHA,

AIHTHBHBIH - TIOIVYaeMBII  NVTEM  CIIOKEHHA; aLIHTHBHAA TCOPHS YHCEIT - YacTh
apHPMETHKH, H3VYAIILAA 3AKOHEL, MO KOTOPBIM YHCAA MOTYT OBITE COCTABICHBI H3 CIATAEMBIX
TOTO HIH HHOTO BH/BL AJJIHTHBHBIC CBOICTBA - CBOHCTBA, CBAZAHHBIC ¢ TEOMETPHYCCKHMH HITH
lIlJl‘.l'j'll"-lEﬂI{HMH O0BEKTAMH TAK, 4TO CROHCTBO, COOTBETCTBYHILIES LEI0OMY ﬂﬁ]:ﬁ‘h?l}"i, BCerJa paBHO
CYMME BCIIHYHH, COOTBETCTBYHMIHX €' HAaCTAM, KdKHM Okl DEPHHUM 0DBEKT He ]}HEﬁHPH_I'IH Ha
HACTH,

A,LI,MHHI'IL‘TPIILIHH = COCTABHAA YHAaCTh }“IIPHBJIEH'—IEEKL’IFI JACHTCIBEHOCTH, SdHHMAKMILAACH
BBIPA0OOTKOH  KOPHNOPATHEHOH — NMONMTHKH;  KOOpPAHHAIMEH  (PHHAHCOB,  NPOH3IBOICTEOM,
Pacnpe/ieIeHHEM H YCTAHOBIICHHEM MPaHHLL OpraHuzallHe H BCPXOBHOTO KOHTROJIA
aIMHHHCTpATOPa | T.]1.

AnbTepHaTHBa - 1) HEOOXOAHMOCTE  BeIDOpa  MEEKIY  B3aHMOMCKITHYAKILTAMM
BOIMOAHOCTAMH: 2) KakIad HX HCEITHIAKIIH IPYT APyra BOIMOAHOCTEI,

ACIIEKT - TOUKA 3PCHMA, C KOTOPOH pacCMaATPHRACTCA NPEAMET, ABICHHES, MOHATHE,

becena - meTon mONVYEHHA  HEOOXOAMMON  HHQOpMAHH Ha OCHOBE BepOalLHOM
koMMmyHHEaund. Hlupoko npumensercs B pasiudHbplx  chepax YeloBeqeckol JAedTeNnbHOCTH,
ABIMHACE OCHOBHEIM CIIOCOOOM BECIAEHHA E}-’Er’bEKTi:i B KOHKPCTHYHY CHT YAl HHD).

EHIEBH{IPHZ‘N{ = H3YHYEHHE MCHXOJIOTHYECKHX dCIEKTOBR NnoBeIcHHA pﬂﬁﬂ'l'HHHﬂﬂﬁ
BBIABJIEHHE HX M{JTHBHI.I,HF-I H II[]E,L[IID'—ITEHI*IH.

bojxer - mMeTon pacnpefeneHHs PecypcoB, OXAPAKTEPH20BAHHEIX B KOJIHYECTBEHHOH
(hopmMe, 118 TOCTHHEHHA LENEH, TAKKE NMPEACTARISHHBIX KOIHYECTBEHHO,

GBwopokpaTna - OYKR, TOCTNOJACTEO KAHUENAPHH - 1) THO OpraHWzalliM, 114 KOTOPOF
XAPAKTEPHO CNCIHATHIHPORAHHOES pacnpee/ieHie TPYaa, YeTKas YIPABICHYECKAs Hepapxus,
MpaBH/Ia M CTAHJAPTH], TOKA3ATETH OIEHKH padOTHI, NMPHHIIHIE HaiiMa, OCHOBBIBAOIIMECA Ha
KOMMETCHIMH padoTHHKA; 2) oprad rocyaapcTBa, OPraHM3alMoHHO OQOPMICHHBI B BHIC
anrapaTa YHHOBHHYCCTBRA.

Bepbanbuas wndopmanng - uHGopMalua. nonydaemas W3 paauo-, Teaenepenad, or
NOTPeOHTENCH, MOCTABIIMKOB, KOHEVPCHTOR, HA TOProBEIX COBCIIAHHAX, B HpodeccHOHaIBHELX
OPraHH3alHAax, OT KPHCTOB, DYXranTepos U (IHHAHCOBLIX PEBH3OPOE, KOHCYILTAHTOR,

BEPﬂBﬂHHH = }I'{:'l'ﬂﬁ‘-lHBhlt‘.' HPpeACTABICHHA O HBICHHH, HLPOHCCCe HIIH  HCIIOBCKE, HC
'I'[‘.IEE}"I-DU.IHE COOTBETCTEYHIMIIHX JOKAZATC/ILCTE, KOTOPBIC THIH HCMOARIYHOT TMPH HX BOCITPHATHH.

Buemnas cpeaa opraHu3aniy KOCBEHHOIO BO3ICHCTEHA - (DAKTOPEL, KOTOPEIE MOI'YT He
OKA3BLIBATE MPAMOTO HEME/JIEHHOTO BOJIEHCTEHA HA ONEPAIHH, HO, TEM HE MEHEE, CKa3BIBAKTCA Ha
HHX:  TOIHTHYECKHE  (DAKTOPRI,  COUMOKYABRTYPHBIC  (DAKTOPRI, COCTOAHWE  IKOHOMHKH,
MEHIYHAPOIHEIE CODRITHA, HAVIHO-TEXHHYECKHI nporpecc



Buemnas cpega OpraHM3alMH  NpAMOro  BO3AEHCTBHA -  (aKTOpPB,  KOTOpPEHIE
HEMOCPEACTREHHO BIHAIOT HA ONEpaldH Opradu3allid H HCNBITHIBAKOT Ha cede npaMoe BIHAHHE
OTIEPAIHi  OpraHWzallie:  MOCTARNIMKH, TPVIOBEIE  PECYPChl,  3aKOHB W VUpERIEHHA
rocyaapeTBEHHONO PErYIHPOBAHWA, NOTPEDHTETH H KOHKVPEHTEIL.

Buyrpenuss cpeaa oprami3alHM - 9TO COBOKYIHOCTE CHTYAIHOHHBIX (PaKTOPOB BHYTPH
OPraHM3aALHN HEIH, CTPYETYPA, 33044, TEXHOIOIHS 1 JIHIH.

Bocnpusitue - eIUMHCTEO lIpoleccoB  oTOOPA M CHCTEMATH3ALMM NOCTYHAKMEed u3
OKPY#eHHS HHQOPMALMH, KadIblH M3 KOTOPBIX OCYLIECTBIIAETCH KAK B COOTBETCTBHM ¢ ODILMMM
AKOHOMEPHOCTAMH, TAK W 101 BIMAHHCM HHIMBWIYAILHEIX OCOOCHHOCTCH THYHOCTH.

I'pynna - »1o aepoe wawm Oonee mMOAEH, B3aMMOIEHCTBYIONIMX JPYr € JIPYTOM TakHM
0DpazoM, YTO KaMIBIH M3 HHX OJHOBPCMCHHO M OKa3BIBACT RIMAHHE HA JPYroro, H HCTIBITHIBACT
€ro BIHAHHE.

['pynnel popManBHBIE - 3TO TPYINEI COZIAHHEIC N0 BOJE PYKOBOJACTRA [INA OPraHH3allufg
MPOH3BOJACTREHHOTO TIpOIIEcca.

ﬂ,’EJ'IE['H]}l]'BHHIIE' OTEETCTREHHOCTH - nepeiava MoJYHHCHHEIM Hpaea MPAHATHA
onpeaeIeHHBIX PEIICHHI HITH Npaka Ha pelicHHe onpeaeIeHHBIX TpodaeM.

Heaeraposanne MOJIHOMOYHH - Niepegada NoIYHHEHHBIM BIACTH B TIPHHATHH PEIICHHH M
B OCVIICCTBICHHH TCX HITH HHBIX I[L"ﬁ'.'.'TBHfr'I, mpaga HCMOMB30BATE PeCYpChl OpramHzIallHHl 1714
BBINTOJIHEHHS JeIerHPOBAHHBIX HM 34,144,

JdenapraMeHTH3AUMA -  IPOLEce  OpPraHdialHoHHOr0  0DocobIeHHs, TIpyNIHpoBaHUA
CHEMHATHIHPOBAHHEIX PadoT B OPraHH3AIME (OT CIIOBA «/IEMAPTAMEHT» HIIH «OTIE! ).

JenepcoHaiH30BAHHBIN - 00CIHYEHHEIH, NPOTHEOIIOIOKHEIH «MEPCOHATHIOBAHHLIY

JlecTpyKIMA - pazpyimeHne, HApYIIEHHe HOPMATEHOH CTPYKTYPE 9ero-mibo,

JlenenTpaanzanna — nepegada pyHKIMA yNPaBIcHHA OT LEHTPAIBHBIX OPraHOB BJACTH
MECTHRIM OpraHaM, paciiipéHHe EpyTa MOJTHOMOYHH HHKECTOSIHX OpraHoR VIIpaeICcHHA 3a CHCT
BBIIECTOAIIHX,

JleneHTpaan3anua  YOpaBpIeHHA - Tepetada mpas, (QyHKIHE W OTBETCTBEHHOCTH C
BEPXHHX YPOBHEH yIpaBneHHsa Ha HHKHHE,

Hquanazon NOTeHUHANLHBLIX  BO3MOMKHOCTEH -  2T0  (QVHKHHOHANBHEIE — CHVEKOBI
oprafdusanuy: Mapketusr, npodssoacrso, HHOKP, dmuadcs w11, a Takke HAaBeIKH 0DLIErO
YIIpaB/IcHUA, HAllpUMep, paiBUTHeM, JAueepcHdiHkalmed, pacluMpeHHeM 3a cueT npHobdpereHHs
Apyrux gupm.

JHCKpeTHLIA - NPEePRIBHCTEIR, COCTOAIMA W3 OTJENbHBIX YacTell; JIHCKpeTHAad BelIMYHHA -
TAKAA BEIHHMHHA, MEHJ/IY 3HAMEHMAMH KOTOPOH 3aKIHMEHO NHIIE KOHEHHOE HHCIO JIPYTHX ee
3HAYCHMIT, MPOTHROMN. HEMPEPRIRHAA BEIHYHHA,

JduxoToMHsa - NOCHETORATENRHOE [eleHHE [ENOTr0 Ha JIBE YacTH, 3aTeM KamIoH 9acTH
CHORA Ha JIBC H TaK J1aJicc.

Janaua - onpenencHHag pabota, ceprd padoT MIH 9ACTE pabOTE, KOTOPAd JOKHA OBITE
BRITIOJIHEHA 3apaHee YCTAHOBICHHBIM CIIOCODOM, B 3apaHee OrpaHHYeHHBIE CPOKH,

3Inanme - 1) pesyaeTaThl MO3HAHHA, HAVUHBIC CBEJACHHA; 2) COBOKVIIHOCTE CBCICHHH B
KAK0ii-n1uboo 0b1acTH.

Hepapxus - 1) pacnonomeHne 4acTell WIH IEMCHTOR HEI0Tr0 B NOPAIAKE OT BBICIICTO K
HU3WeMY: 2) pacnoloeHMe CAy#HeOHBIX 3BAHHI, JO/DKHOCTEH B [NOpsiIKe HX HOJYHHEHHH
(HepapXxHHecKas JIeCTHHLA).

Kanan - 1) nuHuA CBA3H, KOMMYHHKAIIHH, YCTPOHCTRBO 18 nepeaaun wHpopMaium; 2)

NYTh, CPEICTBO JUIA [IepeMelleHHs 4ero-InDo; 3) HCKYCCTBEHHOE PYCII0, HAIIOIHEHHOE BOJIOH,



Komurer - rpyninma BHYTPH OpPraHW3alliH, KOTOPOH IENETrHPOBAHE! MOJTHOMOYHA KaKOTO-
THO0 3a1aHHA HITH KOMIIJIeKca 3alatHni,

KoMuTeT NOCTOAHHBIA - TIEPMAHEHTHO JeHCTBYIOLIAS TPyNa BHYTPH OpraHHzallHuM,
HMEIONIAS KOHKPETHYIO LETb.

KoMHTET CnenHaabHbIi - BpeMCHHAH Tpynna, chopMHpoBaHHafs 08  BLITOTHEHHA
EIIIPEJJ,E:JIEHH'DH LIEJIH.

E“MM}'HHEHE‘E.’II:HD(:’I']: = EIIDCDﬁHDC‘Tb# CEJNMOHHOCTE K IE(]MM:,-’HHIEH.I.I,HH, K }’{.‘.T.’-_!.HL‘IBJIEHHH]
KOHTAKTOE H EBHHEﬁ.

R“MM}'HHHH“HH - I'I}]ﬂL[EICC obmeHa HHIITI.'J-PMHLI,H{JFL. CC CMBICTOBRIM SHAYMCHHOM ME}K,I[}I'
ABYMA HITH DOIIee JTHIEMH,

KoMMYHHKAIHH BePTHKAILHBIE - HHPOPMaLINA, NepeMeliaonanca BHYTPH OpraHuzalium
M0 HHCXOAIIEN, T.€. C BRICIIIHX YPOBHEH Ha HH3IITHE.

KoMMyHHKAIIHH TOPHIOHTAJABLHBIE - WH(OpMAIMA, NEPEMCIIANOINIAACA CHH3Y BBCPX W
BBITIOTHAOIIAA (YHKIIHIO OMOBEIIEHHA PYKOBOICTEA O TOM, YTO ASTAETCA HA HH3IIHX YPOBHAX.

KommyHurRanuH HedopMaabHBIe - 00MEH CAYNAMH MEKIY THOABMH.

KoMMYHHKALHOHHAA CeTh - COCAMHCHHE ONpeieiIeHHBEM  0Dpa3oM  VYacTBYIONIHX B
JAHHOM  TIpoLecce HWHIMBHIAOB ¢ TOMOUILEKY  HHpOPMAUMOHHLIX TOTOKOB. Takoii noaxon
paccMaTpHBACT HE MWHIHBHIOB KAk TAaKOBBIX, a KOMMYHHKAIIHOHHBIC OTHOIICHHS MEHIY
HHIHBH 1AM, K{]MM}’HHKHMH{]HHHH CEeTh BEMIOUYAST HOTOKH NMOC/IAHMHA WM CUTHAILOB ME}I{,LI}’ ABYMH
H ﬁDJIE:E HHIHBH1AMH. [{UMM}THHHEHHDHHHH CETh KDHI.I,EI-ITPHI]}’ET{:H Had BH]}HﬁDTﬂHHhIK B
OpranH3allnfg ﬂﬁpﬂ'.ﬂlﬂ}[ ATHX TIOTOKOE, 4 HE Ha TOM, V14T0Ck JTH NEPEJIATE IHAYMCHHE HITH CMBICI
MOCITAHHWAE, 1 BIIHACT HA E{JIEPHI.I.I,{JI-IHE HITH }’BEJIH'-IEHHE PHEPI:IE}] MC:E,[I,}’ MoOCiITaHHEIM H I'II_'.IIJ'I}-'T-I{JI-II-II:IM
SHAYMCHHEDM.

KoMMyHHKaIHOHHBIH CTHB - 3T0 cnocod, ¢ MOMOIIEKD KOTOPOTD HHAMBHI NPEANOHMHTAST
CTPOHTE OTHOIIEHHS IO JaHHOMY IIOBOIY ¢ APYTHMH. 3HAHHE CTHIEH MOMOTaeT OIpeleIHTE To,
Kak ce0f BECTH C 3THM CTHIIEM, H, YTO MOKHO OHAATE OT NOBEACHWA, CBAZAHHOTO C 3THM CTHIIEM.

Kommynukanmua - 1) nyte coolmeHua, JTHHHA cBAzH; 2) coodmieHHe, oOmeHHE.
KomMyHnHrEauus - nepenada wudgopMauyid o1 ogHoro cydobekta apyromy, CyObekTaMM MOTyT
BBICTVIATE OTACHBHBIC JHYHOCTH, TPYVOOBl W Jdake [ensle opraHmzannu. B TakoMm cioydac
KOMMYHHEALIHA HOCHT ME}K_IIH‘-lHiJU'IHbIﬁ XApakKTep H OCVIIECTBIACTCH LVIEM HEpecila4H H,LlElTI..
ILI.JHHT-’.JB, MHEHHH, HAMEKOR, i:-I.LI}fLu,El-IHﬁ HIIH BOCIHPHATHH, YYBECTE H OTHOLIEHHH OT OJHOIO JIMLA
APYIoMY B YCTHOH MM Kakoi-nudo apyroi dopme (IIHCBMEHHD, HECThl] [10%4; TOH I'oJIoca; BpemMs
IIEPE,HH'-IH; T, HTO HE CRASAHD H T{JM}’ IIU;],UEI—IUE} C HENBHY IINIYHEHHA B OTBCT FenaeMoH pE‘ﬂKL[IiH.

EIIMIIEHEHIIHH £ H | ,.'[Eﬁ['TEHH - BHEIITHAA PCAKIIHA Ha MOBC/JICHHC HCIIOBCKA, BRIPARAKIIAACH
B TOM, YTO HMENOREK JHOO 4TO-TO npuodpeTtaet, THO0 YTO-TO TEPAET, Yero-To JOOMBACTCA MW KC
YEro-TO HE JOCTHTAET, B PE3VIBTATE OCYIIECTBICHHBIX HM B (OopMe OTpenae/IeHHOTO MOBEIeHH
JNECHCTBHH,

KomneHcanua oTpHOATe/ILHAA - PEaKIHd Ha TNOBEIECHHE YEI0BEKa, TPH KOTOPOH €ro
AenaeMoe TOBCACHHE Cpa3y Ke NPHBOAMT K YCTPAHEHHI) HEKeNaTelbHBIX 118 4eloBeKa
ODCTOATENRCTE WIH pasapaxkuTencid. Hanpusep, 4denoBek, KOTOPBIT He BeAeT cedd T0TAHBIM
00paszoM, NoJABEpraeTcs DOHKOTY OKPYHRANILNAX,

KoMmnencauua moaokuTeILHAA - pPCAKIHA  Ha  [IOBEJCHHEC HeloBCKAa B BHIEC
BOSHAIPAMKICHHA, KOTOpOE, He3aBHCcHMO o7  (hopMbl, OPHBOAHT K [NPHATHBIM JUIS  HEL'O
MoCIeICTEHAM.

EHI]TI.'H"I.!T— FAKOHYEHHBIH B CMBICIIOBOM OTHOUIEHHH OTPRIBOK MHCEMEHHOH HIIH }’ETI—Iﬂﬁ

PEHH, HE{J'EI'?{D;J,HMI:IE AJE OHNpede/ICHHA CMbICIIA OTAC/IBHOTO BROJAAIICTO B HETO CJIOBA HIIH l.l.lpﬂ'ﬂ-hl-



KoHTHHYYM - HENIPEPHIBHOCTE, HEPA3PRIBHOCTE ABIEHHIH, MIPOIECCOR,

KonTHHYYM  VOpaBJeHYECKHH -  HENPEPLIBHOCTL,  HEPAIPLIBHOCTL  H3IMEHEHHIA,
HCTOPHIECKOTO PA3BHTHA, 0(OpPMIESHHA VIIPARIEHHA B HAVIHYIO THCIHILTHHY,

Kontpoas - npouecc odecneueHus JOCTHACHHA Opranr3auneii cBoMx Lenei.

Konrpoas - nponece NpoBepKl TOTO, KAK JaHdas Oprand3aid OCYIICCTBIACT CBOH 1ICITH,
H KOPPEeKTUPOBKH e JASHCTBHIL, COCTOALME M3 TPex TAIOB: [IOCTAHOBKA 33144 [UI4 HCIIOIHEHHA,
HpOBCpEd PpCallbHOIO HCIIOJIHEHHA 3a/la4. pCLIcHHE II[.“IllﬁJI'.?.'-'I!.-![.h ECJIIH HCIIWIHEHHE HE COOTBETCTBYCT
NOCTABIEHHBLIM 3aa4dam. Arngercs oauoi w3 pyHKIMA yIpaBiIeHH.

Kon¢puuKkT - OTCYTCTEHE COTTAcHA MCKTY ABYMA WIH DOJee CTOPOHAMH, KOTOPBIC MOTYT
OBITE KOHKPETHRIMH JTHIIAMH HIIH TPYTIIITAMH. Kaxmnan CTOPOHA JIETAET BCE, YTOOBR TMPHHATA DB ee
TOYKA 3IPCHHA MJIH 1ENIb, W MCHIACT JIPYrOd CTOPOHE JenaTk Towe camoc. K. - CTONKHORCHHE
MPOTHEOTIOIOKHEIX HHTEPECOR, BITIIAIOR; CEPRE3HOE PATHOTIACHE, CTIOP.

Konumenuua - 1) cucreMa B3rI40B, TO WIH HHOE NMOHHMAaHWE ABICHHH, npoieccos; 2)
EIHHBIH, OTIPEISTAONTIHA 3aMBICEN, BeIVIIAd MBICITE KAKOTO-THOO MPOH3BEIEHHA, HAVIHOTO TpVia
H T,

Konuenuus crpareri4eckoro MeHeKMeHTa - CHCTCMa B3TIHI0B, KOTOpas [03BONSET
OpPraHH3aliH 100HBATECH CBOHX LIEJCH B VCIOBUAX THHAMHYHOH, H3MEHYHBOH W HEONpEdeIeHHO
Cpe/Inl.

Koonmepauus - dopMa  opradd3agdy  Tpylda. UpH  KOTOPOH OOIbLIOE YHCIO  JIHIEH
COBMECTHO YHACTBYCT B OJHOM HIIH B PA3HBIX, HO CBASAHHBIX MCRULY coDo HpoHcccax Tpy .

Kopnopauus - mHpoko pacnpocTpaHeHHAas B Pa3BHTRIX cTpaHax d¢opMa opraHd:aimy
I'IPE;I,I'I[}I«II-IHMHT{JHI:EK[}FI JCATCNIRHOCTH, NpcayveMaTpHEARYMIAA AMICBYHD E{JEETB{JHHE}CTB._,
HOPHIMYMECKHH CcTaTyC W cocpe/loToqMeHne (PVHKIMI VIPAaRIeHHAs B PYKAX BEPNHETO IIIENoHA
npogrecCHOHANBHBIX YNPABIAKIIHX (MeHeKepoB), paboTawmux no Haiimy. Kopnopaunn moryr
OBITE KAk TOCYIAPCTREHHBIMH, Tak H  dYacTHEIMH. [OpuawdeckHii cTaTye KOpropamiH
NpeaonpeaeaeT CHCTeMY HanoroodIomeHus Wx npudeied. B otnude or napTHepcTB W
WHIHBHIVATEHBIX JETOBRIX TPEATPHATHH, 9H I0X0IB 00IArarTCa 10 CTARKE HHIMBHIVATEHOTO
NOAOXOAHOTO HAJNOra, NPHOBUTH KOpNopaudd oDJarakdTed HaloroM Ha NpHOBUIE, KOTOPBIH, Kak
MPABHIIO, OTIHYACTCH OT MOJOXO0IHOTO HAMOTA KAK M0 BEIHYHHE CTABOK, TAK H 10 HaDOpY JILIOT |
BLIYETOB M3 Halorosoill Oasel (10X04a, NOANERANE!IO HANONOOOIOKEHHID) WIM  HAJIOIOBLIX
00A3ATE/ILCTE,

Kpurepuansuan 0a3a NOBeIEHHH - PACIOIOKEHHE YEIOBEKaA K JIHJIAM, COOBITHAM H
HnpogeccaM, COBOKYHHOCTh I.IEHH(JETEFL pasicliHcMbIX  HM, Hﬂﬁﬂp BEPL’IEHHHﬁ, KOTOpbIX  OH
NMPHIEPAKHBASTCA H IPHHIIMITOR, KOTOPRIM OH CIIE/IYET B CROEM NMOBE/TEHHH,

Jlnaep - rnaga, pyKoROJIMTEIE NOMUTHYECKOI napTui, npodcoro3a | T./1.

JInaepeTro - cnocodHOCTE BINATE HA WHAMBHIVYMOB H TPYIINEL JTHIEH, UTOOB MTODYIAHTE
HX JICHCTROBATE JJIA JOCTHACHHA OTNPEICICHHBIX LIENEH,

JIHuHOoCTE - XapakTepHCTHEH  OTAENBHOTO UENOBEKA MW €r0  TOBEICHHA, KOTOpPHIE
CrPYNMHPOBAHEl TAKHM 0DPa3zoM, 4TO OTPaKaKT YHHKAIBHBIH XapakTep npHcnocoOIeHus JaHHoTo
JTHIA K OKpYKAIONIeH cpee.

Menemsep - HaGMHBIH YIIPABIAKOILIHI, CISLHATHCT M0 MEHETEMEHTY,

MenegamenT - 1) MEEIHCIHIITHHAPHAN OTPACIE HAYYHOTO 3HAHHA ¢ YCTKO BRIPAKCHHEIM
HPHOPHTETOM NPArMATHYECKHX YCTAHOBOK; 2) COCTABHAS 4acTh YIPABICHYECKOH AeHTe/lbHOCTH
OpraHHsallHH, CRBASAHHAA o BEITIOJITHEHHECM T ITHTHEHA B npeiciiax, olpeldellIcHHBIX
AIMHHHCTPATOPOM, 4 TAKAE © HCIIOIB3OBAHHEM OPraHHIANHH JUJIA PEINCHHA 34144, IMOCTABIICHHEIX

nepeil HEH.



Muceus  opraHM3auMM - 1€0b, BBEBHBAKIMIYH YV WIEHOEB OpraHW3allHH  COCTOSHHE
YCTPEMIICHHOCTH K YeMy-To. PopMyTHpOBAHHE MHCCHH - OTBET HA BOMPOC: MOYEMY OpraHH3atms
(MW YeNOREK) JETaeT T, 4To OHa (HIH oH) aenaeT? DTo HeuTo DOoIBIIee, UeM ONpeIeTeHHe poiTH
opranuzauii. Muccus HHQOPMHPYET UYNCHOR OpPraHuszalMM, 4YTOo o&WaaeT odilecTro oT
OpPraHu3allHH H 9TO OPTaHH3alH O3HIACT OT CBOHX YICHOB.

Mogeanb - npejacrapieHde 0ObEKTa, CHCTEMBl HIM HeH B HeKoTOopol dQopMe, OTIHYHOH 0T
CAMOH LENOCTHOCTH,

Mojens aHaxoroBasi - HpeACTABISET HCCHEIVEMBIH 0DBLEKT aHAIOIOM, KOTOPLIH Bejer
cehA Kak peanbHbii OOBEKT, HO HE BBINIAAWT KAK TAKOBOH, NPHMEP AHANOIOBOH MOJCTH -
OPraHn3aIHOHHAA CXEeMa,

Mogear mMaTeMaTHYecKas (CHMROIHYECKAA) - HCMONBIVET CHMBONBI JIMA  ONHCAHWA
CBOMICTE HITH XapakTePHCTHE O0BEKTa HIH CODRITHA.

Mopear Iloprepa-J/loyiepa - KOMIJICKCHAA NpolleccyanbHas  TEOPHA  MOTHRAI[HH,
ODBEIHHAIIAA HIEMEHTE TEOPHH OXHIAHWA W TEOpPHH chpapeTHBOCTH. OHA BRIKYAET AT
NEpEMCHHBIX BCITHYHH. YCHITHE, OWEHIAHHE, PeIVILTATHEHOCT L, BROIHArpa®ICHHUE H
YIOBIICTBOPEHHE.

Momeas ¢m3wueckasm - TO, YTO MCCACAVETCH ¢ TIOMOMIBKY  YBENHYEHHOTO  WIH
YMCHBIICHITOT) OIMHCAHHA 00BCKTA WIH CHCTCMEL HPFIMEFrBI {]JH'BH'-IEGEﬂﬁ MOICITH - CHHBEA
Yepresa 3aBoja, ero yMeHblleHHas (pakTHdeckas MOJellb, YMEHBIIEHHBIH B OLUpeleleHHOM
Macuirabe Heprex NpoekTHpoBimMka.  Takas huamueckas  MoOJENb  VIPOUAET BHIVAIBHOE
BOCIIPHATHE H MOMOTAET VCTAHOBHTB, CMOMKET JH KOHKPETHOE 000pyIoBaHHEe (PH3IHYECKH
PA3MECTHTBCA B MPEICIAX OTBEJICHHOTO JUIA HETO MECTa,

MoTue - nodyauTensHag MPHHHHA, TOBO K KaKoMy-THOO JTeHCTBHIO, TORBO/T B TIONIB3Y HET0-
nnbo.

MoTHBalHH - TICHXOIOTHYECKHE CTHMYIIBEL, KOTOPRIC JaHyT IeHCTBHAM JHJIEH LETH H
HAMPABICHWA. ITH CTHMYILI MTPOHCXOIAT W3 HAac caMix. Ho eciiv MBI TOBOPHM O PYKOBOIHTEIAX,
"MOTHEHPYIOIHX" JPYTHX, MBI TOBOPHM O TYTAX, KOTOPRIMH OHH (DOKYCHPYIOT UETOBEUECKHE
MOTHBALHH HA JOCTHACHHE Lenei OprafHd3alvf, M. - Mpouece Co3ganus Yy YacHoB OpralvisalHdH
BHYTPCHHETO MODYEKICHHS K ACHCTBHAM T8 JOCTHRCHHA HCICH OPraHH3alHi B COOTBETCTBHH C
JAeJIErHPOBAHHBIMH UM 00H3aHHOCTAMH U CO00Pa3HO ¢ madoM. OxHa 13 GYHKUHHA yIpaBieHUA.

Morupauus mo npuHuMny "KHYTa H NpAHUKA" - HaMEpeHHOE W HMHTEHCHBHOE
HCIHOIB30BAHHE BHELIHUX MOOMWPEHHI 1 HAKAZAHMIH U3 MOTHBALIMK COTPVIHHKOR.

HaBeik - ymMeHue, BHPaDOTAHHOE YIIPaAKHEHHAMM, IPHBLIMKOIL.

Hayuende noeeleHHW - YCTOHYHBERIH BO BpPEMEHH MPOIECC HWIMEHEHHA MOBE/ICHHA
YEJORCKA HA OCHORE OMBITA, OTPAKAKIIIETO JCHCTEHMA YCIOBSKA W PEAKIIHK) OKPYMXEHHMA HA 3TH
NEHCTBHA.

HeonpeaeeHHOCTE BHENIHEH Cpeabl - (PYHKIMA KOJHYCCTRBA HWH(OPMAIIHH, KOTOPO
PACTIOIATAET OpPraHH3AIMA (HIH JHI0) 10 TOROAY KOHKPETHOTO (akTopa, a Takke (QVHKIIHA
YREPEHHOCTH B 3TOH uHdopmammu. Ecnn uHopMaliid Maao WiIH eCTh COMHEHHMA B €€ TOYHOCTH,
Cpélia CTaloBHTCH DoJee ][E{}HPEHE.TICH[Iﬂi'{, 9CM B CHTVAIHH, KOTOda HMCCTCH aJCKBaTHaA
HH(POPMALIHA H €CTh OCHOBAHHSA CUHTATE €€ BLICOKOHAIEKHOM.

Husenuposaume - 1) reof. onpeielcHie TOYCK 3¢MHOH MOBEPXHOCTH OTHOCHTEIBHO
HEKOTOPOH M30PAHHOH TOYKH Haj yPOBHEM MOpA; 2) H. aCTPOHOMMYECKHX H I'€0Je3HYEeCKHX
HHCTPYMEHTOB - IIPHEE/IEHHE OCHOBHOH OCH MHCTPYMEHTA B IIPABHILHOE IOJI0OMEHHE, 3) nepex.
MPHBEIEHHE K 0JIHOMY YPOBHIO, CIIKHBAHHE PAZTHHHIL

Hﬂl:l-l'i-'[hl I'l]__'f’l[[lﬂlll:l'll‘ = ATAIOHBL HPHEMIICMOIO H HEITPHEMIICMOTO [TOBCICHHA B I'PYLIC.



Oboramenne Tpyaa - MOPOIECe CTPYKTYPHPOBAHHA TPVIOBOH JEATENRHOCTH TaKHM
00pazoM, YTOOBI JaTh MOYYBCTBOBATE MCTOMHHTENO CHOKHOCTE H 3HAYHMOCTE TOPYYEHHOTD MY
1A, HE3aBHCHMOCTE B BHIDOpE pelmeHHil, OTCYTCTEHE MOHOTOHHOCTH H PYTHHHEIX OIEpariii,
OTBETCTBEHHOCTE 33 JaHHOE 3aJaHMe, OULYIIEHHE TOro, 4To YeNOBCK BBIMOMHACT OTIACNLHYIO M
MOMTHOCTEI) CAMOCTOATEILHYIO padoTy.

Odpadorka HHpOPMALEH - [POLECC PACHOIOKEHHS €€ B OHIPele/IeHHOM [OpsiKe,
IIPPI..‘J;HI—IHE €H HEKHX EEBE];'.II.I.IEI-IHI:I}L Ll]ﬂp:'-'l._, HTO HAIIOJIHACST HHL]JDPMHL[HI-U HOBBIM CMBEBICIIOM H
sHavenwen. Obpadorka wuadopmauun  cosgaer odpasel, GOpPMBL, KOTOpblE HEI0OBEK MOKET
PHEI'IIJHHHTL H H'{JT{J]'JI:IE MOHWUMAHYTCH WM GI'II]{J,EI,UHUHHLIM {lﬁ]'.'lﬂ'.']:ﬂM. HPH ITOM HI]HH{J}{G,E[HT TI]'J{JI_IEUE
CBEJIEHHA KOMIIIEKCA HH(POPMAIIHOHHEIX CHTHAJIOR /10 YTIPOIMEHHBIX CHHTE3HPOBAHHBIX 00pa3oB H
KaTCTOPHH.

Obumiee pYKOBOJACTBO - OpraHuzalHoHHas (yHEUMA, oTBedawmas 3a phekTHRHOCTE
ACATEABHOCTH OpraHuzaiiy B ueinom, Croga oTHOCHTCA paipadoTKa NOZMIMH OPraHW3alkuH R
KOHKYpeHTHOH Ooprbe, obecneunparomeii ee CKOOPIHHHPOBRAHHOE NMPOJABHAKEHIE K HENH JTaHHOTO
arana. ODLero pykoBOACTEA - BOSMOKHOCTE H CNOCODHOCTE ACHCTBOBATE TAKHM 0DPa3oM, UYTOOLI
ONTHMH3HPORATE JTOCTHACHHE 1IeNei Opranvsamiy 0IHKANIICro H MoCIeIYIIEero 3Tarnos.

Opranmzanmonnoe OKPYAREeHHe - Ta YacThk OPraHM3alliui, ¢ KOTOPOH YeN0OBCK CTAIKHBACTCH
BO BpeMs cBocii padoTel. dns GonbiiHHCeTBa MOACH OpranM3alHONHOC OKPYACHHE BEIIOYACT Kak
pHE{JHEE MECTO, TAK H TakKHe KHPHH]’EDHUIHEH H COCTABJIAHMIIHE G]JI'E.HH'_%H].I,HH., KaK
IIPDHHBD}JETBEI—II—IEIE III'.IDIL]JI-UII:., MM IEHCHHT B ﬂ'l'f]ﬂ{lJll-I.. NI CHHT Ha phII-IHE., pEﬂME!l] UPI'HHH?-EILIHHJ.
€€ MECTOPACTIONOKEHHE, PYKOBOJCTEBO, OPraHH3allHOHHAA CTPYKTYPd, TNPAEHIa MOBEJIEHHA W
BI—I}"‘I’PEHI—IHﬁ PHCI'I{J].'}H,E[L'IL }"CJ'IHBHH Tp}’ﬂ:—], CHCTCMA OIINIATBRI, CHCTCMA COLHANBHBIX FEI]]HI-I'I'HE..
fbHJncﬂ{hHH OPraHH3ang, 00IEeEHNE, TPYIOBBIE OTHOIIEHHA, KOIUIETH H T.JL.

Opranawzanua - 1) rpynna nwJeH, JeATCIBHOCTE KOTOPBIX COIHATEILHO KOOPIAHHHPYCETCH
I8 JOCTHREHHA 00Ied enH Hid menei; 2) cocTaBHad JacThk YIPaBleHdYeckoH JIeaTelnbHOCTH,
NpeacTaBIfgOmad codOH NpoUece, TakHM 00pasoM  KOMOHHHPYHOLLHH TpyI, BBEINOIHACMBIH
HHAMBHIAMH WIH TPYITIAMH  ROAei, HaJeNeHHBIX KavecTBaMH, HEOoOXOJIHMBIMH JUIA €70
BRIMOMHEHHA, YTO ODECNEUHBANTCA HAHIYUIIHE KaHanbl PMPEKTHBHOIO, CHCTEMATHYECKOTO,
MOIATHBHOTO MW CKOOPAHHHPOBAHHOTO MPHIOMKCHHA 3HaHWi  padoTtHukos. (. - npolecc
pacnpejelieHds padoThl CPEAM COTPYIAHHKOB HIM IPVINT COTPYIHHKOB H KOODIHHALMAE HX
neatensHOCTH. OHOR M3 yHKUMIT yIIpaBIeHHA,

Opranmzanus nedopmanbuas - rpynna B cocrase (HoOpMalIbHOH OPraHH3alHH, KOTOpas
BOFGHHEACT ClIIOHTAHHO H 1HE JIKJIH BCTYIERHT BO BSH]iMDﬂEﬁETBHE ,,U,P}’l' o ,-],P}’I'{JM AOCTATOHHD
perynapao. (). H. -CIOHTAHHO ODPA30BARIIAACA TPYNIA THJIEH, KOTOPRIE BCTYNAKOT B PerylfapHoe
B3AUMOJICHCTRHE JUTH JOCTHAEHHSA ONPEACTCHHOM LETH.

Opranuzauusa  (opmMaabHas - TPYONa JIHIEH, IeATe/IBHOCTE KOTOPRIX CO3ZHATENRHO
KOOPJAHHHPYETCA JI1A JOCTHXEHHA 0DIICH 11e/TH MW 1eneH,

OTEeTCTEEHHOCTE CONMAILHAN - ONPENSIEHHBIH VPOBEHE J0DPOBOIRHOTO OTKJIHKA Ha
COUMAILHBIC TIPODIEMEl ODIIECTBA CO CTOPOHLI OPraHH3alldd. ITOT OTKEIHE MMEET MECTO 110
OTHOIICHHIO K TOMY, YTO JICKHT BHE OMNpelegeMBIX 3aKOHOM HIH PErymHpyvIOMIHMH opraHaMu
TpedoBaHuii. Oprauu3aiisa MOKET BRICTYIATE CIOHCOPOM CMNOPTHBHBIX COCTHA3AHMIA, TeaTpalbHbIX
MOCTAHOBOK, T.€. OCTYVIIATE COIMAIBHO OTBCTCTBCHHO.

OTBeTCTBEHHOCTE  WOPHIHYECKAN -  CHeJ0BAHHE  OPraHM3allHE  3aKkoHaM M HOPMAaM
I'DC}’AHPCTEEI—IHUIT} pEI'}UIHPDBHHHH, {JIII]E,H,EJIHIL'I].I.[HM.. HTO OHA MOHET, 4 HEDI'O HE MOAET.

OrHoienne - KOHKPETHOE VOEKIEHHE MIIH YYECTED HYEI0BEKA B NPEIOMICHHH K TEM HIIH

HHBIM aCICKTAM UKP}"}K}]I-UI.I.I,EIH;II Cpeibl.



[Inan - 1) HameueHHas Ha ONpeleNeHHBIH TEpHOI padoTa ¢ VKasaHHWEM ee [Ienei,
colepikanng, o00LeMa, METOM0B, MOCHCI0BATENLHOCTH, CPOKOB BLIMONHEHWA; 2) 3aMbIcer,
NpeaycMaTPHBAOIIHI X0/, pasBHTHE Yero-THdo,

ITnanwposanme - npouecc onpegencHns uened W nyred wx gocTwsenws. Ogna M3
(hVHKIIHH yTIpaBIcHHA,

[HoABHAHOCTE Cpedbl - CKOPOCTh, ¢ KOTOPOHR NPOMCXOAAT M3MEHEHHA B OKPYAKCHUH
OpraHHsall .

[Moapasnenenne - cocTaBHAd  YacThk OPraHH3alHH,  BbINOIHHIOMEAS  clenHdHYecKne
KOHEPCTHBIC 3d47J4aHHA H ,EI_DﬁHBEiH]II_T.I,{J{JEJI KOHEPCTHBIX CH{JI_IHI:I}H'-IUCKI«IK I_l,ﬂ.l'l{.‘.ﬁ E paMEax
OPraHH3AHOHHEBIX [TETeH.

"ﬂﬂfHETEMH COIMHOTEXHHY¢CKAA - COBROKYTIHOCTh BIAHMOCEAIAHHEIX BHYTPCHHHX
MepeMEHHBIX OPTaHH3aIHH (1IETH, CTPYKTYPA, 38/1aH, TeXHOIorHA 1 mo/aH). Havenenne oHo# 13
HHX B ONPE/ICTICHHON CTCTICHH BIHACT HA BCE JIPYTHE,

[ToanTHka - 0dUIHE OPHEHTHPEI [UTA A€HCTBII H MPHHATHA pElIeHHH.

IMotTHOMOYNESA - OFPpaHHYEHHOe  TPaBo  HCNONL3OBATL  PECYPChl  OpraHM3auMd 114
BBITIOJTHEHHA JeIerHpOBaHHBIX 3a/ad.

IMorpedHocTh - BHYTPECHHEE COCTOSHHE TICHXONOTHYECKOTO MW PYHKUHOHAILHOTO
OMIVIICHHA HEAOCTATOYHOCTH YT 0-TTHDO.

HFHBHJIH = YEA3aHHUA, 4TO ClIeayeT [1e/14dTh B KEIIHI'EPE'IHDE CHTYAllHH.

nl]IIBIEmeHH[H:TI: ﬂp['ﬂllll]ﬂll,lu'l = OTHOLHEHHE FHﬁDTHHKH K OpraHdsalliHd, Korda OH:
pPaszjiendeT W JelacT CBOHMH cODCTEEHHEIMH HETH OpraHd3allHi | €€ IIEHHOCTH, CTREMHTCH
OCTABATECA B OPraHH3dIHH, H COXPAHACT JaHHOC CTPCMIICHHE JaWC TOrAd, KOrgd 3T MOGKCT OBITE
JUJIA HETO HEBBITOJHO, NOTOB HE TONBKO CTAPATRCA 78 OPraHH3alliH, HO H, €CITH Ha10, MPHHECTH B
WEPTRY OPraHHu3allHOHHBIM HHTCPECAM CBOH NTHYHBIC,

[TpremaeMocTh PpOJIH - YENOBEK TOTOB BBRIMOIHATE TV WIH HHYKY POJIb OCO3HAHHO, HCXO/1A
W3 TOTO, 4TO 3TO NPHHECET MY ONMPEACICHHOC YIOBICTBOPEHHE, NMPHBEICT K MOIYUCHHKD HEKOETO
MONKHTENBHOTO PesVILTATA, KOTOPBIH He 00A3aTENBHO J0KEH HOCHTE MATEPHATBHBIH XapakTep
H OBITH YETKO ONpeJeNeHHbIM 11 YeI0oBeKa 10 Havana JeHCTRH,

[punoun - 1) ocHOBHOE, HCXOIHOC TMTOTOKCHHE KaKOH-THO0 TCOPHH, YYCHHS W TaK Jajiec:
PYKOBOAAINAA WIEH, OCHOBHOE NPABWIO [edTellbHOCTH: 2) BHYIPeHHee yOesaleHHe, B3IIM] Ha
BCllH, ONpeAC/IdHIIHE HOPMY INOBCACHHA, OCHOBA }’CTPDFI{:TBH.. ;'J,EﬁE.‘TBHH KAKOTO-IIHDO MEXAHHEMEA,
HPUOOPA, YCTAHOBKH.

nl]lilﬂll;li'llll:rl = }’{JT{JET-IHBEIJI {]J{}PMFI HPOABICHHA CHCTCEMbI LI,EHHDETEH H BOINIOMIEEHHA
BEPOBAHHH B BH/IE ONPEJICIEHHBIX CTAHTAPTOR MOBEIEHHA.

[MpHHUHNE MeHeAMEHTA - OCHOBHBIC MNpPaBHIa JICATENBHOCTH  OPraHWzaiHe  J1ia
NOCTH/REHHA TIOCTABIEHHBIX 1eneil. Boepssie ux chopmymuposan A, daions: 1) pasnenenwe
Tpyaa;, 2) NoJHOMOYHA W OTBETCTRBEHHOCTE: 3) JHCIHHIIMHA, 4) elWHOHAYANHe, 3) e/IHHCTRO
HAMpapIeHWA; 0) MOMYHHEHHOCTE JHYHEIX WHTEPECOB ODIIHM; 7) BOIHATPAAKICHHE MepcoHana; 8)
HeHTpanusauuda; 9) ckanapuas uens; 10) nopagok; 1) cnpasennueocts, 12) cradMnbHOCTE
padogero Mecta ang nepconana; 13) wnHimaTtuea; 14) kopnopaTHBHEGE Tyvy. MHorne U3 Hux 10
CHX MOpP NPAKTHYECKH NONEe3HbLI, HECMOTPA Ha H3MEHEHHH, KOTOPLIE NPOH3OLIIH ¢ TEX Mop, Kak A,
aiione BrIepBRIC HX CHOPMYITHPOBAIL.

[IpornesHpoBanfe - MeToA, B KOTOPOM HCHONBIVHOTCH KAK HAKOIUIGHHBIH B IPOLUIOM
OIBIT, Tdk H TCEKYIUHC JOUVIICHHA HACHET E}-‘ﬂ}-‘ﬂ.{ﬂl'ﬂ ¢ HeJIbBHY €10 OIpCciAc/ICHHA. Ecin
NMPOrHOIHPOBAHHE BRINIOIHEHD KAYECTBEHHO, PE3VIBTATOM CTAHET KAPTHHA DYIVIIETD, KOTOPYHD

BIHOJIHE MOMHO B3ATh 3d OCHOBY ILTAHHPOBAHHA.



[Tpon3BOANTENBHOCTE - OTHOIIEHHE KOMWYECTBA €HHHI] HA BRIXO/IE K KOIHYECTBY €IHHHIL
Ha BXO/JIC.

IHpoueaypel - 1elHCTBHA, KOTOPEIE TOIDKHE OBITE NPEANPHHATE B KOHKPETHOH CHTYaLHA,

IMponece KOHTPOAA - NOCAEIOBATENLHOCTE ACHCTBHH M0 00ECTIEUEHHID TOCTHHRCHHA
OpraHH3aliei CBOMX Leleld, COCTOANIAd H3 TPEX ITANoB: BLIpaDOTKA CTAHIApPTOB H KPHTCPHCB
OLEHKH; COLOCTABIEHHE peallbHBIX Pe3yIbTATOR CO CTAHJAPTAMH, NPHHATHE HeoOXOIHMMbLX
KOPPEKTHPYIOLUIHX JAeHCTEHI.

[Ipomece NPHHATHA pelleHH - [oCiel0BaTebHAA PeAIM3alMA  ITAIOB:  JIHAIHO?3
npobnemMer; GOPMYNHPOEBKA OIPAHHYCHHI M KPHTCPHEE JNA NPHHATHA PCUICHHA; BHIABICHHE
ANETEPHATHE; OTIEHKA ANETEPHATHR, OKOHYATENEHEIH BEIDOP.

[Iponecc CRAVIOIIHH - [ICATCIRHOCTR, TCPCKPRIBAIONIAA W CRA3ZBIRANOIIAA  YCThIpE
OCHOBHBEIE (DYHKIIHH YNPABRIEHHA: TUTAHHPOBAHHE, OPraHWzalfi, MOTHBAIHID H KOHTPOIE B
yrpagaeHid.  OCHOBRHBIC  CEAIVIOIIME  TPOLECCHl -  NPHHATHE  pemeHud  w obuieHue
(KOMMYHHEAINA ). PYKOBOJICTBO TOME MOAKHO paccMaTPHBATE KaK CBAIYHOIIHI TIporecc.

ITponece cTpPATErHYecKOro MeHeEMEHTA - COBOKYITHOCTE MOCASI0BATEILHBIX JEHCTBHI
(P VHELIHI) 108 JOCTHRCHHA Helei, NoCTaBIeHHBIX [Tepe] opranHsalied B YCIOBHAX THHAMHYHOI,
HIMEHYMBOH W HCONPEACICHHON  Cpelbl, MO3BONAKINAR  ONTHMAILHO  HCTONL30BAThH
CVIIECTBYIOMIHI MOTCHIHAN H OCTABATHCH BOCIIPHUMYHBOH K BHEITHAM BO3ICHCTBHAM,

[Mpouece ynpapiaenHs - B3aUMOCBA3L (PYHKUMH IUTAHUPOBAHMA, OPraHH3alHy, MOTHBALIHH
H KOHTPOJIE, NOocpeIcTBOM POLHCCCOBE KOMMYHHEALIHK H LHIPHHATHA PEI.I.IEHHﬁ-

Pazjesnenne Tpy/ia BepPTHKAJABHOE - OT/IEIEHHE PADOTH 10 KOOPIHHHPOBAHUIO JIEHCTEHI
OT CaMHX ﬂﬂﬁETEHﬁ- ﬂ{JHTE.JILHﬂETL ey KOOpIHHHPOBAHHHKY p.‘-_’lﬁﬂTH APY¥THX J'II{},I[Eﬁ COCTABINACT
CYIITHOCTE YITPABRIIEHHA.

Paznenenne Tpyaa ropH3OHTAABHOE - pazicicHUe BoeH padoOTBl HA COCTARMSKMIIME
KOMITOHEHTBI,

Pacmo/io&enne - anpiopHoe OTHOWICHHE K YENOBEKY, TPYNNE JHACH, SBICHHAM,
OPTaHH3AIHAM, MPOIECccaM, H BelllaM, OTIpeIedoIee MOTOKHTETBHYIY HITH HETATHBHYI) PEAKITHIO
Ha HHX,

Pemenne - BEIDOP aILTCPHATHBEL

Pemrene HHTYHTHBHOE - BLIOOP, CAEIaHHBIH TOULKO HA OCHOBE OLIYIIEHHA TOIO, 410 OH
HPABHIIEH.

Pemenne opranM3zalHoOnHoe - BeIOOP, KOTOPBIL JO/DKEH ClelaTh PYKOBOJAHTENb, 4TOOLI
BBIIIMIHHTE 00A3AHHOCTH . {}ﬁ}’{JJI{J BIIEHHLIE JAHHMAEMOH HM JAOIEHOCTERY. L[E_Ilb
OPTaHH3aAIHOHHOTO PEIIeHHA - oDecledeHne JIBHAMEHHA K TOCTARIEHHBIM MEpel OpraHdzalHei
zajgadam, Haubonee 3(pdekTHRHBIM OPraHnuzallHOHHBIM PEHICHHEM ARNACTCH BRIOOP, KOTOPKI
DVIET peATH30ORAH W BHECET HAHDONBIIMIT BKIA B TOCTHKEHHE KOHEYHOH 1IenH.

Pemienne, OCHOBAHHOE HaA CYRICHWA - BeOOp, 00YCIOBICHHBI 3IHAHWAMH MW
HAKOTUIEHHEIM OTIBITOM. YeNoBeK HCTIONB3VET 3HAHHE O TOM, UTO CIYIHIOCE B CXOIHBIX CHTYaI[HAX
paHee, 4ToOBl CIPOrHOZHPOBATE PE3YILTAT ANLTCPHATHEHLIX BAPHAHTOB BRIOOPA B CYIICCTBYHOIIIEH
CHTYaUHH. ONMHpaschk Ha 37paBbLlii CMBICI, OH BRIOHpaCT albTepHATHBY, KOTOpad MpHHECHa VeleX B
npoumoM. Takie peieHns HHOMIA KaAyTea HHTYMTHBHBIMH, MOCKONBKY JIOTHEA HX HE OYEBHIHA.

CBA3ywIIHe Nnpoueccsl - NPOUecchl TPHHATHA PeIICHHH H KOMMYHHEALMH, KOTOPBIC
CBAZBLIBAKOT HeThlpe ViIpapleHYeckHe (VHEKUHH (IUIAHHPOBAHMA, OPraHM3alHy, MOTHBALIMH,

KDH'I'E](]JIH_L oDecreynBas UX B3aHMO3ABHCHMOCTE.



Ce/leKTHBHBIH - 0TOOpPAHHEIH M3 KakoH-THOO COROKVITHOCTH TI0 3apaHee ONpeIeleHHBIM
npusHakam. Hanpumep, cenekTHBHas wWHQOpMaUMs - WHQOpMAaLMA, oTodpanHas To 3apaHce
OIpeacICHHRIM ITPH3IHaKAM.

Cuerema - | ) MHOAKECTRO 3aKOHOMEPHO CRAZAHHLIX JIPVE ¢ APYIOM 3EMEHTOR (MPEIMETOR,
ABIMCHWH, B3ITMAI0B H T.JL). OpeAcTaBIfionee codoH onpele/ieHHoe [eNocTHOe odpasoBanie,
UMHCTEO, 2) Nopajok, 00YCI0BIeHHBIH IUIAHOMEPHBIM, [IPABHILHBIM PACIOIOMKEHHEM YacTeld B
OIIpEJe/leHHOH CBA3H, CTPOTOl NMOCHe 0BaTeIbHOCTRIO JeHCTBMIL; NPHHATEIH, YCTAHOBHBLIHICH
pacnopsgok  dero-nubo;  3)  dopma, cnocod  oprasgMsalHe dero-nuoo; 4)  COBOKVIIHOCTE
XO3AHCTBCHHBIX CIHHHLL, VYPCHICHHIL, POJCTBCHHEIX MO CBOMM 3aJa4aM M OPraHH3anHOHHO
00BETHHEHHEIX B €/THHOE [IET0E,

Cucrema ynpasjiieHMs - cocToMT W3 cyOwekta n o0bexTa ynpaenenus; cyOmexT
YIIPABIEHHA - TOT, KTO YIIPARIAET, 00BEKT - KeM YIIPARIAIOT.

Cucremarnianua wHpopmanmum - o0paboTka ¢ UCIBK NPHBEICHHA K ONPEICICHHOMY
BHIY W HMHTEpPNpETAIHA HWHPOPMAIIHH, TIO3ROIAKINAS HWHIMBHIY ONpEIeIeHHBIM 00pazoM
PeardpoRaTh Ha ¢ NMOJYHYCHHE,

CHTYALHA - KOHKPETHRIH Habop 00CTOATENLCTR, KOTOPEIC CHIBHO BIHSIOT HA OPraHH3aiio
B JaHHOE KOHKPETHOE BPEMS.

CkansipHas uenb VOPABIEHHA - PAN JTHI, CTOAUINX HAa PYKOBOIANIHX IOJAHOCTIX,
HAYMHAA OT JIMLA, 3AHHMAIOLIEr0 CAMOE BhICOKOE [OJI0MKEHHE B LENOYKe, BHU3, JI0 PYKOROJAHTE
HH30BOI'O 3BEHA.

ClokHOCTs BHemHe#H cpefbl - gHcno (GakTopoe, HA KOTOPBIE OPraHM3anHs obA3aHa
pearHpoBaTh; YPOBCHB BAPHAHTHOCTH Ka#I0T0 (hakTopa.

ConnaJan3alu - MPoIece BKIIOYEHHA METOBEKA B OPraHH3aIHOHHOE OKPYKEHHE, KOTOPEI
B PABHOH MEPE 3aBHCHT KaK OT XapakTePHCTHE 3TOO OKPYHCHHA, TAK H OT XapakTepPHCTHE CaMoro
HEMORCKA,

Crenmananzaunsa BHYTPH NPeINpPHATHH - COCPEIOTOUCHNE OTIACIBHEIX [IEX0OR, YHACTKOR H
[JﬂﬁD‘IT‘IH MECT Ha BEIMMOMTHCHHH ONPCICIICHABIX TCXHOIOTHUYCCEKHX ﬂHE[JﬂIIHﬁ HITH TPYTIN DI‘IEpﬂHHFL
Ha KOTOPLIC PACHICHACTCH NpOUeCe H3roTORITCHWA rOTOROH NMPOAYELUH NpH HpﬂH?Bﬂ.ﬂ.CTBC]IIIﬂﬁ H
TEPPHTOPHATBHONH KOOMEPallHH [EX0R, VIACTKOB H OTACIBHEIX padodHX MECT.

CrnenHaan3auds MemIyHaApoIHasl - [UIaHOMEPHBIH IPOLECe KOHLUEHTPALNH H3rOTOBIEHHA
OlpeieleHHOH KOHCTPYKTHEHO M TEXHONOIHYECKH OJHOPOJHOH NPOAYKIHM Ha CHEUMAlBHO
HpeIHATHAYEHHBIX [PeIIpPHATHAX OT/Ae/bHbLIX CTPaH.

Crnennainianus oTpaciiv - UPHCIIOCOOIEHHOCTE OTPACcIM K BRIIYCKY JUIHTEILHO M
CTAOMIBHO MOBTOPAIOIIEHCA HOMEHEJATYPE  NPOJAVEIIHH  ONPEJIEIEHHOT0  IKOHOMHYECKOTO
HAZHAYMCHMA, WIYIICH HA YIORICTROPEHHE ODIECTRCHHBIX NMOTPEOHOCTEH W THYHBIX HYIK/IL,

Cnenmanmzauus npeanpuaTHH - NMPOH3IBOACTREHHO-TEXHOIOTHYECKAS
NPUCIoOcoOICHHOCTE H COCPEIOTOMEHHE TIPCANPHATHA HA BRIMYCKE CTA0WILHO MOBTOPSIICHCA W
TEXHOMOTHYECKH  OJHOPOJIHONH  HOMEHKIATYPEL  TIPOAVKIIMH  YIKOTO HJIH  OTFPAHHYEHHOTO
ACCOPTHMEHTA.,

Crnenuainsania npoH3BoAcTBa - QopMa 0OMICCTBCHHOTO pasaclIcHHA Tpyla Memay
OTPACTIAMH HAPOIHONO XO34ACTRA, NPEANPHATHAMHK, 8 TAKAE BHYTPH OTpacieH U npeanpHaTHid Ha
Pa3sTHYHEBIX CTAIHAX IIPOH3BOACTECHHOTO MpoLecca.

CoeundHKaUHd - LepedHciIeHne crenndyecknx ocobeHHoCTEH HEro-JIH00;

pacipeiciicHHe 110 paspdidM, KIaCccH [I.I HEALIHA.



Cpeacrea Q0CTHREHHS LeJIH - CYIIECTRYIONIHE B NPHPOAEe H OOMECTRE NPEeIMETH HIH
AeHCTBAA (N8  Oprands3aluM - €ee  CTPYKTYpa M NpOUecchl), BEAWYEHHBIE B CHCTEMY
LeeHanpasIeHHOH JeaTeIbHOCTH W 0DeCTIeUHBAIIHE NMONYYeHHE ONPeIeTeHHOr) pesviIsTaTa.

Cranaaprhbl - KOHKPETHBIE LM, TPOrPece B OTHOWEHHH KOTOPLIX MOAMAeTCS H3IMEPEHHID,

Craryc - npapoBoe MONOAKCHHE, COCTOAHHE.

Crarve nedopMaAILHBIH - [NO3HUMA HAXOMIEHHMA poiad padOTHHKA, NpHiaBaeMads el
okpyalomuMu  aaeMi. Hedopmanensii  ctatye  ponn sajaercs  1udo  NepeoHAILHBIMH
XAPAKTEPHCTHKAMM HCIIOIHUTENS poii, 1udo ke HeopMalibHO OLpPEIeIeHHBIMM 3HAUeHHEM H
BIMAHHCM POMH B Opranusauuy, Yenosex MoxeT 001a1aTh 0CODBMH THYHOCTHEIMH YEPTaMH, THOO
BO3PACTHRIME M KBATH(MKAIHOHHRIMHE ~ XapakTepHCTHKAMH, KOTOPBRIE OVIVT  BEIIBIBATEH
MOBLIIICHHOE YBAMKCHNWC OKPYHAWIIMY M TOTOBHOCTE TIPH3IHABATE €ro DOJCE BRICOKOC JTHACPCKOE
MOIOKEHHE, HEM ITO ONpe/IeleHo GopManEHEIM CTATYCOM POITH.

Craryc (popManbHBIR - TNO3NIHA HAXOKACHHS poan  paDOTHHKA B MEPapXHYCCKOM
MOCTPOEHHH opraHusamui. CBHISTENRCTBYET O TOM, KaKHMH BIACTHRIMH TpasamH obnamgaer
HCTIOTTHUATENE JaHHOH POIH, KakKOBO €ro Nono#eHue B (popManbHOH HepapxMM pacnpeacicHns
BITHAHUA Ha JeATeILHOCTE OPraHH3aliH.

CrepeoTHnu3anmsg - CceeleHHe  00Nee  CIOKHONO W OPHIHHAIBHOTO  SBIACHHS K
onpeaeIeHuoMY  MpeacTaBicHuo  ob s1oM  gereHHd.  [loMoraeT CHATE HeEONpeIeIeHHOCTE,
YCTPAHUTE HEACHOCTh, H TeM CaMbiM 00JIeIYHTh POLECe HO3HAHUA.

Cruae pYKOBOJCTBA B KOHTEKCTE€ YIPABJICHWHA - NPHBBIMHAA MaHepa I110Be1eHHA
PYKOBOIHTENA 110 OTHOIIEHHID K MOJIHHHEHHBIM, YTOOBI OKA3aTh HA HHX BIMAHHE H NOOVIHTE HX K
AOCTHHCHHIO Leneii opranmzauun. CTeNcHb, A0 KOTOPOH YIOPABIAKIIMNA JCICTHPYCT CBOM
MOTHOMOYHSA; THIE BIACTH, HCTIONB3YEMEBIE WM, W €ro 3ab0Ta, TpekIe BCETD, O MelOBEHECKHX
OTHOUICHHAX WIIH, NPEAIC BCEro, © BBRIMOJIHCHHH 389 - OTPAXAacT CTHIL PYKOROJCTRA,
XapaKTepPHIVIOUIHI TaHHOTO THIEpa,

Cramyn - nodykaeHHe K IeHCTBHIO, NoDYIHTEeIBHAA PHYHHA,

Crparernueckoe MJIaHHPOBAHHE - TIPOIECC BRIDOPA HENeH U4 OpraHu3alid W NMPHHATHA
pelernns o TOM, 4TO CHeaAyeT AenaTh A8 WX JocTH#eHuA. OdecneuHBaeT OCHOBY IS BCex
YIIPABICHYCCKHX PeIIeHMM.

CTpyKTYpa OpramH3alHH - JI0IHYecKOe B3aHMOOTHOLLIEHHE YPOBHEH YHOpaBIeHMA WH
thyHKUHOHANBHEIX  obnacTell, nocTpoeHHeIX B Takoi dopMe, kKotopas noisoaser Haunbolee
MpipeKTHBHO JOCTHIATE LENeH OpraHusalmH.

TakTHKa - KOHKpETHEIE KPATKOCPOUHEIE CTPATEIHH.

Teopus 0ENIAHK - TPOIECCYATIBHAA KOHIENIHA, COTIACHD KOTOPOIl HANHYHE ¥ HelOBeKa
AKTHBHBIX TOTPEOHOCTEH HE ARIACTCHA CAMHCTBEHHBIM M JIOCTATOMHBIM YCIOBHEM MOTHBAIIMH €O
MOBEJICHHS Ha JOCTHXKEHHE Kakofi-mido nenu. Yemorek MoKEH OAKWIATh, YTO €r0 JSHCTRHA
00A3ATCIBHO TPHBEIYT K JIOCTHACHIID 3TOH HEIH,

Teopusa norpednocrei 1. MakKnenanaa - conepxarensnas Moaens MOTHBAIIMH, KOTOpAs
ONUCHIBACT MMOBEICHHE JHACH Yepes TPH KaTeropud noTpedHocTed: BIACTH, JAOCTHACHHMH,
MPHHATTEAHOCTH.

Teopusa cnpaBel/THBOCTH - MPOLECCYANBHAA TEOPHA MOTHBALMM, COTMIACHO KOTOPO JTHOIH
CYOBCKTHBHLIM 0DPa3oM ONpPeIe/Idi0T OTHOMIEHHE OAHIACMOro MOOMPEHHA K 3aTpadeHubIM 11
FTOI0 YCHIHMEM M CONOCTABIHIT IIOAYYEHHOE OTHOLEHHE ¢ OTHOLWIEHHAMH, IIOJIYV4AaeMBIMH
JAPYIHMH JIHOBMH, BRIIOJIHSAIOMMMHE aHalorvdHy padbory. Ecim uvenoeex B JlaHHoi cHTyaiun
CHMTAET, HWTO Ero Kouera noaydaer Oonelliee BOZHATPLKICHHE, TO OH OVIET CTPEMHThCAH

AHEBHIAHPOBATE 3T0 JAHC DajaHe.



TexHonorust - COBOKYIIHOCTE CPEJCTB, TPOIECCOE, ONEpPaldil, MEeTOI0B, € MOMOIEH
KOTOPBIX BXOAALUIHE B MNPOH3ROACTBO IEMEHTH TNPeodpasyloTcad B BRIXOAAUIHE, OXBAThIBAET
MAalllHHEI, MEXAHH3MEl H HHCTPYMEHTEI, HABBIKH H 3HAHHA.

¥YMeHnHe - HaBLIKH B KaKOM-HMOVIL Jene, OneIT. YMeTh -  odnagath  HaBBIKOM,
MONYICHHBIMH 3HAHHAMH, OBITE 0D YVICHHBIM YeMY-TTHDO.

Yupasienne - CBOHCTBO CHCTEM PATIHYHOH NPHPOALL COXPAHATE CBOKY LEIOCTHOCT,
CTPYETYPHOC CIHHUTBEO H ,,.‘_IL'IEHE}]TI:CH JAOCTHHEHHA ITOCTARICHHEIX I_I,E.IIEE-

Yupasiaenne nmepconanom - yHkuMoHaneHas cdepa NeSTENBHOCTH, 3aja4a KOoTOpoH -
ODCCIICUCHHT NPCANPHATHA B HYKHOC BPCMA KaJIpdaMH B Hﬂﬂﬁ}{{},ﬂ,HM{JM KOIMHYCCTES W mcﬁycmarn
Ka4YecTRd, MX NPABHIBHAA PACCTAHOBKA W CTHMymHpoeanve. Llenww ynparneHHs nepcoHanoM
AraseTes (popMHpoRaHHe PaboTOCNOCOOHRIX KOIUIEKTHROR, B KOTOPhIX pabDOTHHKM JICHCTRYIOT C
YHETOM CODCTBEHHEIX HMHTEpPEcOER H BO ODmaro opranwzanmnd B nenom. OCHOBHEIE ()YVHKITHH
YIIPARACHHA TIEPCOHANIOM: MJAHHPOBAHKHE NOTPEOHOCTH B Kajpax W €€ YIAORICTBOPEHHE (TOMCK,
oThOp M BHICRODOAICHHE), (POPMHPOBAHHE YCIIOBHH TPY/Ia, CO3TaHHE CHCTEMEI CTHMYITHPORAHHA
(BO3HArpaskIcHWE, MOTHBALMA), a TaKKe paseuTHe nepcodana. Ha HeDoONelIHX TIpeanpHaTHAX
yKazaHoble (VHKIHH BLIMOIHACT PYKOBOJACTBO. Ha Oolee KPYIMHBIX - CAMOCTOATENLHEIC OTIEIE
KaApoB, KOTOPLIE B PAOE BOMPOCOR ACIAT OTBETCTBEHHOCTEL 3a KaapoByi padoTy ¢ JTHHEHHLIMH
PYKOBOIHTEMAMH. XapakTep YIpaBIcHHA NEPCOHATOM Ha TPEINPHATHAX BechMa pasmHucH. OHo
HNPOCTHPAETCH OT YHCTO KaJpoBoH padoTel 10 YUPABISHHH YellOBeYEeCKHMH pecypeaMM, IpH
KOTOpPOM pﬂt-}DTHHKFl pacCMaTpHBAKT B KAHCCTRE KAlTHTAIA HpEINpHATHA. ABTOHOMHA
NMPEANIPHATHA B BONIPpOCAax YIPABICHHA TEPCOHATOM OTPpaHHYEHa IMOCYIAPCTECHHBIMH HOPMAMH B
OTHOIIEHHH 341U TEI ].'.‘rHﬁIJTI-IHKﬂE H IPdBd HX YHACTHA B MPHHATHH ONPEACICHHBIX ]}UI.I.IEHI*Iﬁ.

Yupagaenne nmo neaam (VIII) — meron obkeauHeHHA TUIAHHPOBAHWA, KOHTPOIA H
MOTHRALIHH, H[}T{}phlﬁ YCICIIHD  MPEMCHAKYT MHOTHC OpraHdzalldHi 718 YMCHBUICHHA "YHCIIA
KOH(IIHETOR H CHHMKEHHS OTPHIUATENEHOH PEAKIHK MHISH Ha KOHTPOIE IIVTEM HX VIaCTHA B 3TOM
npouecce. Meroa VI nomoraer peannzoBaTh CTPATErHK) NYTEM YIYYIICHHA CBAZH MEKIY
METAMH MOTIHHEHHEBIX, ETAMH HX HATAUTEHHKOR H IETAMH BCEH OpraHv3aliH,

YopasienvueckKHi NOTEHIHAN (BO3MOKHOCTH) - 00BEM  padoThL, € KOTOPBIM  MOMKET
CIPABHTECH ODIICe PVKOBOACTBO. AJICKBATHOCTEL BOAMOKHOCTEH 3aBHCHT OT TOTO, KaK pearupyer
O0IIEE PYKOBOJICTBO HA BOZHHKAKMHE npodiemel. Hanpumep, npy ynpasieHuy 10 HCKIHMEHHAM,
CCIIH MEHARKTCA BHCINHHE YCIIOBHA, 'Ipt?ﬁ}fETL'H HaAMHOID MEHBLIECS HHCIID P}-’Kﬂﬂﬂ,ﬂ,ﬂTﬂJlEﬁ.. HEM 1IPH
Pe3Koil CMEHE CTPATErHH OPraHH3aliK.

Vi [PﬂBJIEH YECKOE ﬂﬁl‘.‘JlE,'J;l'IBﬂHHE = METOAHYHAA OLHEHKA {l}}’H EIHOHAJIIBHBIX J0H
OPradH3alliye, NMPpeJHAsHAYMCHHAA 14 BRIABICHHA €€ CTPATETHYCCKH CHIBHBIX H CadRIX CTOPOH. {T'
HENRK  VIPOIIEHHS B ODCIE/IORAHHE BKIHMAKT NATE  (VHKIMA:  MapkeTHHr, ¢MHaHCH
(OyXranTepckHii y4eT), onepauiH (MpPOoH3BOICTEO ), YEMTOBEYECKHE PECYPCh, a TaK&AE KYIBTYpa H
o0paz KopnopaimH,

Yopasaswuias NoaAcCHCTeMa - YPOBEHE JEATENBHOCTH 10 PYKOBOICTEY W KOHTPOIK 33
NEATENBHOCTEH OPraHH3alHH

PpycerpanMd -  NCHXHYECKOE  COCTOAHHE  YENOBCKA.,  BRIZBIBACMOC  OOBCKTHBHO
HEMpeodoIMMBIMH (MK cYyDBEKTHRHO TaK BOCIPHHHMASMBIMH) TPYIHOCTAMH, BOIHHKAKIIIHMH Ha
MYTH JOCTHMKCHHA [EIH WIH pPCIICHHA 3afaqdd; [epekuBaHde Heyaadd., PpycTpauuio MOKHO
pACCMATPHBATE Kak OJHY M3 opM  neHxonorudeckoroe crpecca. Pasamuawr:  gpyerparop
(nMpH4MHA, BbOEbBAOWAd  QpycTpauuio), (pyCcTPalMOHHYID  CHTYALUMK,  (PYCTPALHOHHYIO
peakimio. OpycTpanns CONpPOROMKIASTCA FAMMOI B OCHOBHOM OTPHIATENRHEIX MOLHI: FHEROM,

pPasipascHHICM, HYBCTBOM BHHBI H T, 1.



OYHKUHOHAIBHBIH MOTEHIWHAN -  JIHANasoH  [OTEHIMHAJIBHBIX  BOSMOKHOCTENH,
BETHOYAIOWMH  (PYHEUHOHANBHEIE CIVEDBl OPraHM3allMi: MapkeTHur, npoussoacteo, HHOKP,
(pHHAHCEl W Tak Janee, a4 TakKKe HABBRIKH OOIIEOpraHH3alHOHHOTO VIIPABICHHA, HalpHMEp,
pazBHTHEM, IMBEpCHpUKaLHEA.

POynKuHA ynpasjienns - o0ocodIeHHOE HANPaBIeHHEe YIIPaBICHYCCKOH JTeaTeNbHOCTH. A,
Pailons, KOTOPOMY HPHIHCBIBAKT NEPBOHAMAILHYIY paspadoTKy T0H KOHUENUHH, CHHTAL, 4T0
U}I’IT.[,ECTB}"E‘T INATE HCXOAHBIX {l}}’HKI.[HﬁI IIJIHHHI]L'IEFIHHE‘.. {J]]I'HHH'_{HLI,HH., pﬂﬂllﬂpHﬂHTﬁthL‘THﬂ..
KOOPAHHAIHA, KOoHTpoibk. O030p COBpEMEHHOH JIHTEPaTYPhl [03BOJNSET BRIABHTL CleVIOIIHE
{]:.J}-’HH'L'[HH - HHHHH}]{]BHHHC, UI]FHI-IHHHI.I}H., PFIEI'I{JPH,EI,HT{JHI:ETB(J {HJ’IH HL‘IMHI—I,EI,{JBHI-IHE}., MOTHBEALIHA,
PYKOBOJCTBO, KOOPJIHHAIHA, KOHTPOML, KOMMYHHEAIIHA, HCCNENOBAHWE, OIEHKA, TIPHHATHE
pelieHuii, noadop nepcoHana, NPEACTARMTEIRCTRO M BCACHHE TICPETOBOPOR WM 3aKIOYCHHC
cnenok., @aKTHYECKH TMOYMTH B KAAI0H NyOIHKAHH 110 YIPABRIEHHI COJAEPHHTCA CITHCOK
YIPARACHYCCKIX (DYHKIMHA, KOTOPBIH OyIET XOTh HEMHOIO OTIHYATBCH OT JAPYTHX NOJTODHBIX
CITHCKOR.

Ienn - KOHKPETHLIC KOHEYHBIC COCTOSHUA WITH AHENACMBIH PesyIbLTAT, KOTOPOTro CTPEMHTCH
TOOHTRCH TpyIna, padoTas BMeCTE.

[lean omepaTHBHBLIE - HCXOAAT M3 ACHCTBATENLHOH TOMWTHKH W YEaskIBAKOT, YTO
OPraHM3alHgd Ha caMoM JeI¢ TMEITacTed AeiaTh. MMeoT BHYTPeHHIOK HATPaBICHHOCTh, BAKHEL 1714
HIISHOBE ﬂ'[]l'ﬂHH'EElLLHH.

uEJll{ “IIEPHI.I,H'DHHI:[E el =5 DPl’HHHZ{ﬂI.I,HH e 1 EPGJIEE {JIIEI.I,H{.I}H'-IHLIE H ﬁL’IJIEE
HIMEPAEMEIE, YeM onepaTHeHele. HanpaenawT noeegeHHe W N0 HHM JIAWOT OLEHKY pabote;
Pﬂf‘lpﬂﬁﬂTLIEﬂlﬂT{:H 0 ;I,ETHJIEﬁ H BBI]]H}KHI{)TCH B KOJIHYCCTBCHHEIX TUPMHI—I:—.’I}L

Hemn opunmanbubie - ONpeensaoT o0Mee Ha3HAMEHWE OpraHuzamvu. ADCTPaKTHEI,
HACATHCTHYHE W ONWCHIBAKOTCA B KAYCCTECHHBIX TEPMHHAX, OMNpPAaBIBLIBEAf CYIICCTROBAHHE
OpraHH3alHy epen o0MEeCTROM; 110 HHM TPYIHO ONpele/IHTh, YeM Ha CaMoM [Ielle 3aHHMaeTCH
OpraHH3alus.

enn - oqWH W3 MEMEHTOBR TIOBEAEHHA W COIHATENRHOH [EATENRHOCTH YeloBeKa,
XAPAKTEPHIVEMBIH NMPeIBOCKXHILEHHEM B MBILUICHHH Pe3yiabLTaTa ACATENLHOCTH H TNYTH €ro
peaTH3allHil ¢ MOMOMIBK ONpeAeIeHHLX cpeacTs. Llens BRICTYIAET Kak cnmocod HHTErpalHH
PAs/IMYHBIX JIEHCTBHH Yell0BeKa, a /I8 OPraHusalMy - JeHCTBHH pasIHYHBIX HIeH, B HEKOTOPYH)
YHOPAAOUEHHOCTE WK cHeTeMy. Ligls ABIAeTCH HCXOAHBIM IIVHETOM, OLPEe/IHIIHM OTHOLIEHHA
MEHJTY CYOBEKTOM H 00BEKTOM YIIPaBIIEHUA.

uEHHﬂ{"I'H = I-IHEDP CTFJH,H,E]]TCIB H KPHTEPHEBi, I{{JT{J]]I:IM HEINOBCK {JJIE,.‘_I}I'ET B CBOEH HHEIHH,
obDIIHe yOeXIeHHA, Bepa HeNOBeKa Mo MOBOIY TOTo, HMTO XOPOI H 4TO TUIOX0, WIH HTO
De3pasIHyuHO B KHIHH,

HenTpaanszanmsa - 1) cocpeoTodeHte 9€ro-1Hdo B 0JHOM MECTE, B OJHHX pYKax, B OJTHOM
Il,l;"HT'p'E: 2} }’CJ’I{}HHE, ]'I|}H unmpﬂm I'lpﬂRD HpHHHM.ﬂTh HEIHﬁ(!,T[E-E BAMHEIC p{!IIIEHHH QCTACTCH A
BBICIIHMH YPORHAMH YIIPaBJICHNAA.

[enrpannsanna ynpasJIeHns - COCPEAOTOYCHHE YIPABICHHS B OAHOM UCHTPE, B OJHHX
pyVKax, B OIHOM MECTE, CO3JaHHe HepapXH4YecKoil CTPYKTYPR  VIIpaBICHHA, B KOTOPOI
npeodiagakdT BEPTHKAIBHBIC CRAIH, KOIA3a BEPXHHE YPOBHH 0DIAJawT  ONpeaeIsaromimMH
MOTHOMOYHAMH B IPHHATHA PEIICHHH, a 9TH PEIICHHA CTPOro 0083aTeNbHEl IUTH HHAHHX YPOBHECH.

HIyMm - moboe BMelIATENLCTBO B HPOLSCC KOMMYHMKALMH Ha JHO00OM M3 €0 Y4aCTKOB,
HCKQHAKNSE CMEBICIT TTOCITAHHA.

r.aBﬂ-'llﬂIIII‘H - NMPOIECcc H3MEHCEHHA, DASEHTHA.



JBOJIHOIMHA MeHEeKMEHTa - TPOIECC H3IMEHEHHA MEHELKMEHTA, €ro HCTOPHYSCKOTo
pasBHTHA, OOPMICHHA B CHCTEMATHIHPOBAHHYIO HAYYHYIO THCUMIITIHHY.

DIHMHHHPOBATE - HCRIHYATE, YCTPAaHATE,

IMIATHA - BHUMaHME K 4yBCTBAM Apyvrux  mwoaeid. [Tlpu  odmene wu(popmaumneii
MoApasyMeBacT Takke MoUIepAaHHe OTEPHITOCTH B pasroBope.

IMOUpH3IM - dunocodekoe y4eHHE, NPH3HAKIES YYBCTBEHHBIH OIBIT €QHHCTBEHHLIM
HCETOYHHKOM BHHI-IHrI.', Z!MIIHPHEM II];]E}-'BE‘IIH'-IHEE[ET ].']'D.III: HYBCTBCHHOI'D HOZHAHHA, HEAOOLIEHHBACT
POJIb MBILLIEHHS, HAYMHBIX aDCTPAKLIHIL,

IMuUpHYECKHil - OCHOBAHHEIH HA ONLITE.

ITHKA - CHCTEMA HOPM HPABCTBEHHOTO TIOBEJIEHHA YeNIOBeKa, Kakoro-nudo Kiacca,
OOIIECTREHHOH HIH NpodecCHOHANBHON TPYNTbI.

DITHHECKHEe HOPMATHBEI - CHCTeMa ODIHX NEHHOCTEH H NPaBHIa 3ITHKH, KOTOPRIE, MO
MHEHHIO OPraHH3alliM, JIOKHBL NPHACPHHBATECA cc paboTHukW, PazpabarwkiBaloTcesa © UEIBK
ONMMCAHHA TENeH OpraHH3alliH, CO3JaHHA HOPMAIBHON THYHOH aTMocdepsl W onpeaencH
ITHYECKHX PEKOMEHIALMH B NpoLUeccax NPHHATHA PeLIeHHA.

ITHYECKHH - HPaBCTBCHHBIH, OTHOCANIHIICH K OTHKE: COOTBETCTBYIOMIHH TpeboBaHHAM
ITHEH.

JppekTHBHOCTE OPraHM3aANMH -  PEIVALTATHBHOCTE  OPraHH3AlNH,  COOTHOMICHHE
|JE'3_‘,-’JII:'1'E['I'DB JACHATEIBHOCTH H '_'tﬂ'l'lJﬂ'-IEHth.‘{ Ha HX I0CTHACHHE 'l'p}’,Ll,{JBhl}L H MH'L'EPHELI]I:HI:IK
[]EE}I’[‘.IEUB. C}"LT.LHEJCTI: IJ]J{JLI,EEEH }I‘EEJIH‘IEHHJ{ Z!Ll}l.t.IEIETHBHDL‘TH DPI'HI-IH'_iﬂLI,HH COCTOHT B INOBBILITCHHH

IKOHOMHYECKHX PEIYIIETATOR Ha KAAIVIO CJIHHHILY 3aTparT.
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